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One drop of water starts the rainfall; one step of foot starts the journey.
I mean to say that everything has a beginning point even blood donation
movement of our country. In this time I want to remember Late Dayabir
Singh Kansakar who had voluntarily donated blood first time in the country
in 2000 BS. However, professional blood donation existed till 1981 A.D
(2038 BS). At that time some local organizations and individual blood donors
supported to Nepal Red Cross Society to fulfill the requirement of blood
from volunteer and stepped up to eradicate those professional blood donor
from this voluntary movement. In 1981 the then His Majesty Government
banned to purchase and selling of human blood however to establish this
rule in proper way was main challenge at that time because no one want to
donate blood due to lack of proper motivation. Blood Donor organization
and concern stakeholder were convinced that formation of a roof organization
of Blood Donor organization is required to conduct effective motivation
activities in a right way from the grassroots level. Then, Blood Donors
Association Nepal exists as common organization of entire voluntary blood
donor organization and blood donor. From that date to till now BLODAN
has been regularly contributing in the nation blood movement as main stake
holder on behalf of entire volunteer blood donor organization and individual
blood donor along with representing at International Federation of Blood
Donor Organization (IFBDO) as a country representative.

We all Nepalese can proudly say that we have almost sufficient blood donor
on this date besides that we all blood stakeholder always has to be alert
about the safe blood donation and future plan of action of blood movement
of the country so that no one die due to unavailable of blood. As a main
stakeholder of this movement BLODAN has started the first step to think
about this matter and organized First National Blood Conference on
13-14 June, 2013 with slogan “Towards 100% non remunerated
voluntary blood donation” incorporating leader, expert and other
stakeholder of blood movement by creating the history in blood movement
in Kathmandu, Nepal. This level of event has happened for the first time in
blood movement sector of Nepal is glorious for all of us. National &
international delegates along with the stakeholders of blood program created
the essence, shared the ideas and concluded with the declaration as a future
way for blood program in Nepal.
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Team sprit has shown by entire member of BLODAN is very appreciative to
make this event grand success. On the very outset of this report, I would like
to extend my sincere & heartfelt obligation towards all the personalities who
have helped journey of conference. Without their active guidance, help,
cooperation & encouragement, BLODAN would not have made headway. |
am ineffably thankful to all supporting organization, BLODAN members
from all regions of Nepal, Club 25 Nepal, Friends of Rh Negative Blood
Group, national & international delegates for their active participation. Also
thank full to all committee/subcommittee and its members for managing whole
conference at their best.

I am extremely thankful and pay my gratitude to Mr. Machakaji Maharjan
-Central Treasurer (BLODAN), Mr. Rajesh Bogati-Office Manager
(BLODAN) and Mr. Sulav Giri-Executive-Member (Friends of Rh Negative
Blood Group) for their support to completion of this report in its presently.
This report will definitely play a vital role on providing recommendation for
Government of Nepal to build up perfect guidelines of National Blood Program
with distribution of role of concern stakeholder and will also support to its
implementation.

At last but not least gratitude goes to all who has supported financially,
physically, morally, directly or indirectly including Government of Nepal,
Nepal Red Cross Society and World Health Organization to make grand
success to this historical event. BLODAN at its best always committed in
action to support National Blood Program by achieving 100% non
remunerated voluntary blood donation.

Er. Sanubabu Prajapati
General Secretary
BLODAN
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Executive Summary

Nepal has a history on blood donation movement which started from 2002 B. S. by
donating blood by legend of voluntary society Late Dayabir Singh Kansakar. Creating
the underpinning in blood movement with the mount of first blood bank (Laxmi Blood
Bank) before 1966 was initiated in the premises of Bir Hospital with least infrastructure
& later in 1966 BTS was developed. NRCS being a sole authorize to organize
comprehensive blood collection, storage and supply related services in Nepal mandating
from 1992 April 6 by the then His Majesty Government (HMG) of Nepal gave the pavement
for blood collection & related management. As there is no substitution of blood and there
is no any other artificial replacement can be formed so blood donation is importantly and
meaning fully in need. Since the first donation with the rise of time in 1981 it was banned
on paid donation. Realizing the fact in need of blood donation and service for humankind
in 1989 Nepal Blood Donors Club was established later in 1992 it became Blood Donors
Association Nepal ( BLODAN ) playing the vital role on blood ( Non Remunerated
Voluntary Blood Donation - NRVBD) movements with federating the non remunerated
blood donors, donor’s organization, clubs and association. Effort and scaling up the non
remunerated voluntary blood donation movement is major aim of BLODAN. Being
responsible key stake holder in blood movement BLODAN had realized role & action
plan meaning fully to manage the blood related service including non remunerated voluntary
blood donation as main measure. Meaning full action & role of stakeholders are the
major pavement to eliminate the blood movement related problem and issues. Thus, first
national blood conference was the main sharing platform bringing all stakeholders and
sharing the ideas, gap, issues, future way, coordinative point & clear role. As part of
celebrating World Blood Donors Day 2013, BLODAN conducted week long program
including oratory & art competition, rally, rewarding donors & organization. Press
conference was organized to inform media & stakeholders about the First National Blood
Conference prior to event. As BLODAN always conducted & conducting activities entirely
voluntarily since from its establishment with this BLODAN took significant step &
conducted First National Blood Conference with collective voluntary effort of individual
& organization. Whole expense & collection are transparently included in this report
with every detail which shows the evident of stab financially also.

Creating the history in blood movement BLODAN organized First National Blood
Conference. Aiming “Towards 100 % Non Remunerated Voluntary Blood Donation”
entitling the slogan for conference was conducted with the huge participation of blood
volunteers, medical personnel, health workers, blood activist from national & international
level, doctors, nurses & related stake holders of blood movement. Key speakers from
international & national level shared their valuable ideas & experiences. With formal
inauguration by Hon. Rt. Vice President of Nepal, opening session was concluded with
the good wishes speech. In total 17 presentations was shared dispersing in 3 plenary
sessions in two days conference held on June 13 & 14, 2013. Total 9 international & 10
national speaker shared their presentation in plenary. Each plenary summed up with
interaction and squat conclusion by accosting the participant’s quires. Role & action plan
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of key stake holders was discussed identified & wrote up through 5 group work in plenary
followed by the presentation in mass, giving the future way & recommendation for all
involving key stake holders. Conclusion of group work came up with the declaration of
first national blood conference & preamble of declaration (Annex I) was formally denoted
in closing session followed by approval on working out in detail with the gist of group
work & presenting it in report form for government of Nepal & stakeholders, hence First
National Blood Conference — 2013 was declared.

On hand document is whole outcome of first national blood conference and we hope the
action & rol e identified meaning fully will as well as must act as much as meaning fully to
eliminated blood related issues and problem hence providing safety blood with accessibility
to needy everywhere throughout the nation and reaching ‘“Towards 100% Non
Remunerated Voluntary Blood Donation”.

Blood Donors Association Nepal (BLODAN) 2
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PART -1

1.1 Introduction of Blood Donors Association Nepal (BLODAN)

Science has made many things possible never dreamed of by past generations. Development
in medical science has lead to successful treatment of disease, such as cancer and incredible
surgery like kidney transplant. However, science is unable to create blood artificially.
When a person meets with an accident or is suffering from a blood related disease s/he
urgently needs safe blood transfusion the unavailability of which results in death. Such
deaths are easily avoidable with access to safe blood. People of all ages in the world need
safe blood to survive. The need of blood is universal but sadly access to blood is not.
BLODAN is working hard to ensure availability of safe blood for everyone in all regions
of the country.

BLODAN, as organization of non remunerated volunteers, exists to assist Nepal Red
Cross Society Central Blood Transfusion Service (NRCS CBTYS) in its goal to meet the
demand for safe blood transfusion without replacement.

When BLODAN was established in 1990, there were many professional donors who
were paid to donate blood. It was found that many of these donors were consuming
alcohol and drugs and were ready to give bloods even before three months of the previous
donation because they needed money. So there was no guarantee that patients were
getting safe blood. BLODAN made a great effort to overcome this problem by refusing
such unsafe blood donors. Nowadays blood supplied by Blood Transfusion Centre (Blood
Bank) is collected entirely from non remunerated voluntary blood donors.

1.2 Objectives

BLODAN is working to meet the following four main objectives:
1. To make safe blood easily available to all those who need it in the country, with the
blood being collected from non-remunerated voluntary blood donors.

2. To co-ordinate and facilitate the relationship between voluntary blood donors and
blood donor organizations with NRCS, Blood Transfusion Service promoting Blood
Donation Program in Nepal.

3. To recruit new donors for the future through motivational programs in schools,
colleges, youth groups and others fields.

4. To create public awareness and make information freely accessible on voluntary blood
donation and need of safe blood.

Blood Donors Association Nepal (BLODAN) 3



Report on First National Blood Conference, 13-14 June, 2013

1.3 Achievement

Since from the establishment with the aim of advocating the blood movements BLODAN
is dedicated with volunteer team work & continuing its activities. To meet the objectives
BLODAN is conducting a variety of programs also to meet the increasing demand for
blood. The major programs run by the association are to help donor education, motivation,
interaction and recognition of donor. These programs are organized entirely through
voluntary contribution. School education program, orientation for blood donors, regular
donation camps, recognition of donor’s organization/donor, interaction, celebrities
involvement as a blood ambassador for nationwide campaign, World Blood Donors Day
(WBDD) celebration & publication are major activities of BLODAN. BLODAN is also
trying to use latest information technology facilities such as the Internet and Short Message
System (SMS) to meet the supply as per demand for blood. Above all in this long run of
blood movement till now BLODAN has following achievements:

é Continuous chain effort for raising awareness with the participation of youth &
stakeholders creating the concernedness covering different age group.

é Enhanced member donors’ organization & inspire donors for promoting non
remunerated voluntary blood donation.

é Established the trend/culture of recognition to organization & individual donor
nationwide.

é Formed as a pillar to support & implement National Blood Program. Addressing

the issues of blood movement in policy level for serious attention towards action
plan as a national concern.
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PART -2
2.1 First National Blood Conference

With the effort of raising the blood donation movement effectively BLODAN has always
realized about the best measure that can be apply in the context of Nepal. BLODAN
hand for achieving towards 100% non remunerated voluntary blood donation is always
carried out by the team believing in the strength of team work and idea sharing. Ample of
activities had been done in blood movements but still the concernedness for managing the
blood & overcoming the issues with sustainable solution is a lacking aspects as shown by
till to date. Demands are high comparing to managing the blood supply. Bloods are
collected if any one donates & no one is forced for that. Donors care and retention is the
one of the major aspects in implementing level & ownership of blood program as a national
concerned by government in policy level.

Continuing the effort of blood movements towards 100% non remunerated voluntary
blood donation first national blood conference was idea generated to inflame the blood
movements as national issue hence National Blood Conference was the requirement for
the nation to whispering and addressing properly about the strength, weakness and
opportunities on national blood drive. The main objective of the conference is to create
an environment to achieve 100% non remunerated voluntary blood donation. As being
the pillar in key stakeholder BLODAN had realized and working hard for achieving
100% non remunerated voluntary blood donation. As of the time and situation interaction,
campaign, rally etc are cyclic program of BLODAN.

It has been observed that the main causes of blood shortage in the nation are lack of
awareness, motivation and information about blood and blood donation despite of various
activities of entire blood activities of concern stakeholders’i.e. Nepal Government, World
Health Organization, Red Cross Society and Blood Donors Association Nepal. While
conducting the monthly interaction program with pre-donation organizations, most of
the participants have been drawing attention to the need to motivate the people through
various awareness programs and greater interaction between blood donor organizations
and concern stakeholders because most of the people are still beyond the proper information
about blood donation. BLODAN should promote the CLUB 25 Programs among various
colleges and higher secondary schools students because they could be future donors.
BLODAN recognizes the problems of demand and supply of blood and rectified that all
the programs should be continued as before and has to be launched other different
awareness campaign by targeting youth however BLODAN unable to function as its
proposed plan due to financial constraints. Regular funds to run the programs continuously
are insufficient. BLODAN manage the funds for the program by program basis. As per
World Health Organization (WHO) to collect safe blood there must be an increment in
recruitment of voluntary non remunerated regular blood donors. Voluntary blood donation
is cost effective and enhances healthcare by preventing infection. Nepal Government has
made a National Blood Policy, National Blood program and guidelines. A five year National
Strategic Plan (2009-2013) has also been made to enhance voluntary non remunerated
blood donation however the strategies plan has not been implementing successfully.
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National & international level sharing with in and out of the countries had been never
happened in Nepal in regards of blood donation movements in mass level in which
BLODAN realized the importance of sharing the ideas, review the existing exercise done
by national level, sharing the ideas, identifying the role with action plan for future way for
achieving towards 100% non remunerated voluntary blood donation along with the
meaning full participation and action of key stake holders. Scaling up the effort for blood
donation movements thus, First National Blood Conference happened & National Blood
Conference is the requirement the nation to whispering and addressing properly about
the strength, weakness and opportunities on national blood drive.

2.2 Objectives:
The main objective of the conference is to create an environment to achieve 100% non
remunerated voluntary blood donation and others are as below:

- To share the ideas, experiences, best practices & modality of voluntary blood
donation from national to international level

- To identify the role with action plan of key skate holders meaning fully raising
the concerned of state

- To recommend the future way for blood movements, related services,
accessibility & availability for safe blood

2.3 Participation:

Conference was immensely taken part by national & international blood activist from
different state of India, Maldives & Nepal. Coverage of participation was from doctors,
nurses, health workers, blood volunteers, medical personnel, civil society, media personnel,
organization (national & international) & representation of volunteer blood donor
organization from all over the country. (Annex 2 for name list of participants)
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2.4 Greetings from stakeholders of National Blood Program

For this historic event organized by BLODAN happened for the first time in Nepal lots of
best wishes were given by different organizations, political parties & institutions. Morally
& ethically all well wishes extended their greetings for first national blood conference.
Hence it also created the concernedness showing the relativity of blood donation
movements as national level issue. Honoring the contribution and effort of BLODAN
few words of best wishes was reflected.

Best wished were collectively printed in SOUVENIR — Special edition of first national
blood conference, 2013.

Best wishes given by different sectors are as follow (Detail in Annex 3):

l.

NN B LD

10.
I1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Secretariat of Rt. Hon. President of Nepal

Rt. Hon Vice President of Nepal

Hon. Chairman - Council of Minister

Hon. Minister - Ministry of Health and Population- Government of Nepal (GoN)
Chief Secretary - Government of Nepal

Secretary - Ministry of Health and Population
Director General - Department of Health Services
Director - National Public Health Laboratory
Executive Officer, Kathmandu Metropolitan City
Nepal Medical Association

Regional Director of World Health Organization
National Co-operative Federation of Nepal Ltd.
Patron of BLODAN

Unified Communist Party of Nepal (Maoist)
Nepali Congress

Nepal Communist Party

Rastriya Prajatantra Party

Communist Party of Nepal - Maoist

Nepal Red Cross Society (NRCS)

Central Blood Transfusion Services — NRCS
Federation of Nepalese Chambers of Commerce & Industry
ABC Television
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2.5 Committee & Sub Committee

For managing the huge event BLODAN formed different committee & subcommittee to
manage the conference for smooth flow. Following were the committee formed for first
national blood conference. Committee had ensured the participation of all BLODAN
members. Management is major aspect where function is concerned and BLODAN formed
committee with equal participation, sharing the responsibilities & performing the
responsible role for conference.

Committees and sub committees were as follow (Detail name list is in Annex 4)

2.6 Program Structure
Program was conducted for two days and divided in parts which were as follows:
é  Opening session
é  Plenary session
é  Group discussion and presentation session
é  Closing session

Opening session was concluded among the different guests and invitees. Plenary session
was divided into three rounds. Two round of plenary session was concluded in the first
day and one round of plenary session in second day. Total 17 paper presentations were
done in that four round plenary sessions in different scenario of blood movement from
national, international delegates and authority. Some pioneer and concern personalities
were allocated as chairperson for the four round plenary session. The role of chairperson
in plenary session was to conclude the presentation given by presenter and create the
atmosphere for the interactions. And group discussion was conducted after end of plenary
session for identifying the role and action plan of key stakeholders. Closing session was
conducted adding with prize distribution and recognition program on the occasion of
world blood donor day 2013. After the end and 15t and 21 plenary session in the first
day of conference culture show was presented by different artist from local blood donation
club and cultural groups.
Opening the space for sharing experiences & addressing the quires of participants, time
for interaction was given as major space. Chairing by expertise in each plenary was the
major part for summarizing the plenary with the reflection of key presenter. Also
summarizations by chairperson are reflected in key findings leading to the assimilation in
declaration of conference.
Following were the chairperson in plenary accordingly:
Plenary One:

é Mr. Tirtha Raj Wonta — Member of CBTS Management Committee
Plenary Two:

é Mr. Sharad Kasa — Founder President of BLODAN
Plenary Three:

¢ Prof. Dr. Bishwa Keshar Maskey — Vice President of NRCS
Allocating the time for tea break, lunch & refreshment program was smoothly carried
out. Huge number of volunteer was mobilized in whole program for better management.
Health care & support unit was separately placed in premise of venue for any urgency
treatment.
(Detail schedule of opening session & program schedule in Annex 5 & 6)
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PART -3

3.1 Opening session & remarks

Opening ceremony of First National Blood Conference was conducted formally with the
chairing by Central President of BLODAN Mr. Mahendra Bilash Joshi in the auspicious
presence of Rt. Hon. Vice President of Nepal Parmananda Jha as a chief guest of opening
ceremony along with sitting incumbent guest representing from different stakeholders.
Opening session started with the tonal of national anthem ceremony. Er Sanubabu
Parajapati - General Secretary of BLODAN welcomed all distinguished guest &
participants through his welcome speech. General Secretary extended huge happiness
for conducting first national blood conference & appreciated the concernedness as the
auspicious presence of honorable Vice President of Nepal for this historic event yielding
motivation for further. Also he expressed the warm welcome to all participants who came
in being a part for making the successful historic event and raise the blood movement
issues as a national concentration. Appreciating the participation and hoping for the
meaningful effect for aiming towards 100% non remunerated voluntary blood donation.
Then formally Rt. Hon. Vice President Parmananda Jha inaugurated first national blood
conference by lighting the fire in panas (traditional lamp) and also launched Special
Edition of Souviner published by BLODAN in opening ceremony.

Central President of BLODAN Mr. Mahendra Bilash Joshi informed about the program
precisely. He emphasized as the need of blood is in need always and the management is
the integral part. He added, BLODAN as being one of the main stakeholders always
committed to and for blood movements since its existence. BLODAN representing itself
in different national authoritative blood related body has now taken the initiation and
conducting first national blood conference in Nepal. Still the management of blood service
is in need of effective direction and this event will add up for the meaningful role and
action plan of stake holders for future way. At this event BLODAN honored the
contributors for their remarkable dedication in blood movements of Nepal.

é  Mr. Bidur Khadka was honored for donating blood 100 times

é Journalist Ms. Bhagwati Timilsina, Asst. Editor Nepal Samacharpatra
National Daily, was honored for her precious contribution towards blood
movements through journalism

é  Pashupati Marwadi Sewa Sangh was honored for organizing high number
of (612 times) blood donation program (camp)

Seated guest also presented their warm wishes speech throughout the opening ceremony.
From NRCS, WHO & patron of BLODAN warm wishes was presented and highlighted
the huge effort carried out by the BLODAN towards blood movement is really appreciable
& meaning full. Also insisted, this event will rise up with the future way for blood
management with all participation. Regional Director of WHO Regional Office also
conveyed the warm wishes message through country director along with country office
wishes.
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Regional Director appreciated the effort made by BLODAN towards blood movements
and this historic event is precious for all including stakeholders. Also it is always committed
to do its best from every aspect to support blood movement together with BLODAN,
related stakeholders & with government.

Rt. Hon. Vice President Parmananda Jha addressed the opening ceremony by presenting
his valuable remarks. His remarks extended emphasizing on blood donation as saving life
is service to humankind and BLODAN in its level for blood donation and saving the life
through blood donation is appreciable. Accessibility and blood service to people is major
aspects. In the course of time BLODAN organized this event is highly regard to humanity
and nation has to play pivotal role. Best wishes for BLODAN for this historic event.
Then central president of BLODAN Mr. Mahendra Bilash Joshi presented token of love
to chief guest.

Lastly, Vice President of BLODAN Mr. Ramesh Dhoj Basnet conveyed best regards to
all through his thanking speech extending to all participants with the auspicious presence
of Rt. Honorable Vice President its really happiest moment and meaning full event for
everyone to put in and come up with ideas and sharing towards achieving 100% non
remunerated voluntary blood donation. Also he further added by thanking to all institution,
organization & individual for their great support and contribution for first national blood
conference.

With the warm greeting/wishes from invited chief guest and guests & honoring century
donor, dedicated journalist & blood donors’ organization recognizing their dedication in
wards blood movements, opening session was concluded.
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PART -4

4.1 Plenary session & summary - presentation by key speakers
(Presentation Slides in Annex 7)

4.2 Plenary 1

4.2.1 ‘““Scenario of Voluntary Blood Donation in India” presentation by Mr. Apurba
Ghosh - General Secretary of Federation of Blood Donors Organization of India
(FBDOI).

Mr. Apurba Ghosh briefly presented over all scenario of voluntary blood donation and
following were the major pithy of his presentation in plenary.

In the mean of geographically, density of population and the diversity of the culture and
religion there is very challenge to fulfill the requirement of safe blood. Blood & Blood
Products requirement per year 12 million units as of WHO. Before 2000 in India there
was no national vision for blood transfusion service, only paid & replacement donation
was mostly available. In 1990 there was the historic time for India in blood program
followed by the consecutive years of struggle reaching to head of the nation with National
Blood Program in 1994. In 2002 National Blood Policy to ensure 100% voluntary blood
donation & safe blood transfusion service was approved by government of India through
parliament in 2002. Realizing the policy was not enough Action Plan developed in 2003
followed by the Operational Guideline in 2007 covering the wide area of voluntary blood
donation & its detail significant aspects — voluntary blood donation & its objectives,
policy, role, format etc. After the policy formation and conduction of voluntary blood
donation program increased from 69% to 83.5% between 2009 and 2012 inwards blood
collection. Formation of National Blood Transfusion & State Blood transfusion council,
role & involvement of organization & motivators, commitment to achieve 100% VBD
are the achievements in blood movements in India. Dialogue continued by government of
India with workshop focused on effective strategies of VNRBD, communication, public
relation, donor care, blood science, motivation, donor retention, educating donors &
training to staff as well as volunteers. Despite of challenges crossing the hurdles India
formulate the policy by taking the owner ship of program by government itself along with
the involvement of stakeholders. Achieving towards 100% NVBD is journey but not a
destination and effort will be going on with sharing ideas and hard work.

Key findings:
é As of highly dense population demand of blood & blood product is high in India
é 1990-1994 Historic period of blood movements in India forming NBP

é From policy to national blood program is not only sufficient but action plan &
operational guideline covering the wide area of voluntary blood donation with its
major aspect is most important.

é Donor care, capacitating human resources, donor retention & communication
are the vital part to be full filled. Role of government is pivotal for taking ownership.

é Voluntary blood donation is important and its journey but not a destination.
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4.2.2 “National Blood Program in Nepal” presentation by Dr. Mukunda Sharma
- Co Chief Consultant Pathologist of National Public Health Laboratory (NPHL).

Dr. Mukunda Sharma briefly presented about the National Blood Program in Nepal &
following were the major pithy of her presentation in plenary.

In 1991, NRCS was mandated for collection, storage & supply of blood to hospital.
NPHL designated as a focal point of blood safety & supervising all issues of BTS. In
1993 National Blood Policy developed & updated in 2006 followed by the revision still
ongoing. In 2008 National Guidelines on management of BTS formed. Supported for the
establishments of new blood centers in other districts. These were the commitment &
support done by the government. Under the ministry of health and population National
Steering Committee then National Blood Policy, legislative & regulation is set in
organogram. National Technical Advisory Committee/NPHL, NRCS then CBTS
Management Committee followed by central, regional & districts BTS are set under the
frame. NRCS is mainly responsible for the collection of blood & NPHL is focal body to
govern blood program in Nepal. Guiding principles of Nepal Blood Transfusion Service
Policy states voluntary non remunerated blood donation, nonprofit basis, no harm,
accessibility, confirmation of quality, intervention by NMC registered medical for blood
transfusion, observation of right & duties, liable for legal action in case of pressure donation,
purchase/sale strictly prohibited by law, confidentiality of donors in any case & adequate
health of service providers/donors are the major coverage. It also state that NSC shall
develop appropriate systems & procedures for enforcement of provisions of National
Blood Program. NSC holds the legal responsibilities of NBP (draft sent for cabinet
approval) constituting with 13 members chaired by DG of DoHS with the representative
of major stakeholders. With the representation from line agencies to stakeholders NSC
denotes meaning to develop & issue to national standard & guidelines on blood transfusion
service & plan for long terms measure for BTS followed by the regular discussion. National
Guidelines in Management of BTS in Nepal developed in 2008 is on the process of
revision. National Technical Advisory Committee (NTAC) is formed under the NSC as a
sub committee comprising 11 members including from NPLHA, hospitals, BLODAN &
Hematologist. Regular monitoring of BTS for quality assurance, recommendation for
measures to improve standards & retain voluntary donors, preparing national guideline
for clinical use of blood, incorporation and suggestion for suitable curriculum in formal
& non formal training in transfusion medicine are working roles of NTAC. Till now BTS
is provided through 77 Blood Center (BC’s) in 54 districts & 21 districts lack BCs. Also
blood component facility available in 10 centers covering 4 development regions.
Government of Nepal holds the activities for policy & plan, NRCS CBTS for collection,
storage & supply with processing, testing, management & distribution, BLODAN for
motivation, awareness and donor recruitment, medical personnel for blood transfusion,
WHO for technical & financial support. UNDP/DFID & International Red Cross for
equipment support. These are under the activities of each stakeholder. In 2010, 5 years
strategic plan was endorsed by government (MoHP) for strengthening BTS in Nepal
with the aim of providing safe blood to meet the needs, establishing NBP with legislative
framework & encourage the regular voluntary donors in all blood centers. Having the
coverage from policy, plan & guideline for blood management still monitoring supervision
is in need.
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Key findings:

é Nepal is running with National Blood Policy developed in 1993 which was
updated in 2006 & still revision is going on. Different committee had been
formed for implementation & monitoring of blood management along with stake
holders but still meaning full result is not gained in Nepal.

é  Government of Nepal is accountable for plan & policy of blood program. NRCS
CBTS for collection, storage, testing & supply. Out of 75 only 54 districts are
benefitted with blood centers but still management is huge issue for scaling up.

é  Policy also emphasized on voluntary non remunerated blood donation but still
effort is not being adequate. Although having legal binding still practices are
against in blood management.
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4.2.3 “NRCS Blood Transfusion Service Present Scenario” presentation by
Mr. Janardan Pokharel — Senior Administration Officer of NRCS Central Blood
Transfusion Service (CBTS).

Mr. Janardan Pokharel briefly presented about the present scenario of NRCS CBTS and
following were the major pithy of his presentation in plenary.

In 1966 BTS was established & NRCS is mandates for conducting blood programs in
Nepal. Collection from voluntary non remunerated donors was started from 1982.
Nationwide 86 blood center in 62 districts currently. Presenting the collection and supply
status of Nepal recorded in CBTS in 2012 — 177195 units was collected and 249733
units were supplied nationwide. Annual blood collection in CBTS — 67507 units & supply
131585 units annually. Similarly rare RH negative group blood supply — 6364 units.
[lustrating the picture of demand and supply gap has been seen in blood management.
Nationwide male donors are 84.4% and female 15.1%. Lab testing, motivation, counseling,
component production, storage, cross match supply are key activities of BTS. NCASC,
NHSP, NPHL, WHO, IFRC, LRCS, Collaboration with medical colleges & hospitals,
embassies, BRCS, BD organization are providing external support. Replacement donation
is 6063 units in CBTS. Voluntary donation is still lacking behind and promotional activities
are essential. National Blood Policy, guideline, youth circles successful & motivated,
central BTS as a referral for BTS external support for quality development & prevalence
of infection relatively low are playing as the strength. Although the challenges remains
such as lack of defined annual financial support to CBTS, lack of manpower in medial &
technical areas, inadequate infrastructures, no academicals development in transfusion
medicine, less number of blood collection in strategic location & shortage of blood on &
off. Further plan is exploring the possibilities with different agencies for development,
expanding the component facilities at district level, revision of strategic plan for BTS,
establishing regular blood donation centers, approaching medical institution for academic
degree 7 mobilizations of youth to manage sustainable blood supply.

Key findings:

& NRCS in 1996 collected 157 units of blood as CBTS established. 62 districts are
benefited with blood centers. There is gap in demand and supply of blood. Rare
(RH negative) group blood management is a challenge. Comparatively male donors
are high than female.

é Blood collection & lab testing are some of the key activities of BTS. Although
being gained huge support from donor to NRCS CBTS still problem on blood
management is roaming. Lacking transfusion specialist or related study is main
challenges along with infrastructure.

¢ Still NRCS CBTS plan for possibly future way for exploring probable area with
different agencies & extending the facilities but meaning full participation as well
as role key stakeholders remains to be answered in blood management issue.
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4.3 Plenary 2

4.3.1 “Experience of BLODAN in Regional Chapter” sharing by Mr. Bimal Bahadur
Shakya — Regional Vice President of BLODAN from rupandehi district chapter
(Western Development Region).

Mr. Bimal Bahadur Shakya shared the experience of region & district, following were the
major sharing in plenary

BLODAN in rupandehi district is conducting regular motivation program for voluntary
blood donation. For fund raising each members of BLODAN separate Nrs.1/ per head
each day for saving in fund. Playing vital role by being standby for blood donation &
providing blood for needy. In Kapilvastu district blood service is lacking due to many
reason in inner area. Still BLODAN is on going with its effort for blood movements in
districts and involved as major stakeholders in district and region for advocating blood
movement to provide blood. Still BLODAN from central level can activate the district
chapter & held exposure visit outside the valley for sharing the ideas and knowing the
status. Recognition and appreciation also need to be accelerated.

Key findings:

é Regular motivation for non remunerated voluntary blood donation is major
activities carried out by BLODAN in region and district. Volunteer basis is
challenges to manage. As comparing to kathmandu, region and districts have
different scenario.

é BLODAN inregion and district level is playing pivotal role for advocating blood
movement being. BLODAN from central level can accelerate the motivation &
holding the program in region and district level.
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4.3.2 “Nepal Hemophilia Society” presentation by Mr. Bed Raj Dhungana — General
Secretary of Nepal Hemophilia Society (NHS).

Mr. Bed Raj Dhunagana — General Secretary of National Hemophilia Society presented
about the hemophilia society & its activities and following were the major pithy of his
presentation.

In 1992, society was formed under the chairmanship of Dr. Ranjan Pd, Singh as social
organization for providing treatment service to hemophilic person. In 1992 affiliated to
World Federation Of Hemophilia Society & in 2006 with National Disabilities Federation.
Expanding up to 6 districts branch had been formed. Formation of youth committee &
mothers club for awareness & effectiveness targeting to People with Hemophilia (PWH).
Hemophilia care center had been established in Bir Hospital (1998) & in Kathmandu
Medical College (2005) currently in civil service hospital also. Factor, plasma & cryo had
been providing from those center also service availability in any situation. Successful
surgery had been done till now. Blood donation is one of the major activities of organization
along with to provide service related to hemophilia. Till now information & awareness,
interaction, camp, counseling, training, raising fund, creating the environment to present
hemophilia by defining as disabilities & placing in its category — advocacy & lobbying are
the activities done. Till now 438 are identified but it is estimated that 3000 are present
comprising of different factors. Externally organizations are helping including BLODAN
as NHS is implementing partner. Challenges remains for identifying hemophilic person &
their treatments, concernedness of government, establishment of care center in hospital
with access & availability of service.

Key findings:

é Hemophilia is also an emerging health issues need to be concerned & realizing
this fact NHS was established in 1992 to provide service for PWH. Still service
for PWH is not accessible at all in coverage. Estimation of PWH is 3,000 but 438
are only recorded showing the gap.

é Youth and mothers group are formed and implicated as tools for awareness. In
capital hemophilia related treatment is available & expanding but still needs a lot
effort and concern from different level to mitigate.

é NHS is advocating for hemophilia & related services. External agencies are
supporting but required national concerned & sustainable program.

¢ Still to identify and provide treatment to PWH is challenge.
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4.3.3 “Motivation & its Factors” presentation by Mr. Durga Padhi — President of
TYAGA, India.

Mr. Durga Padhi briefly presented about motivation & its factors, following were the
major pithy of his presentation and sharing.

Motivation comes from Latin language which means motive meaning move. It implies on
sharing of emotion and influence. More desire more motivation as driving force. In blood
donation movements motivation plays a very vital role. Voluntary blood donation is
achievable through motivation. Motivational factors need to be found out by donor
motivators. Care, support, counseling, awareness, events all relates to motivating but
depends on how it is driven. Identifying the donors and motivating them with inform &
responsible decision is crucial. Organizing first National Blood Conference its self is
motivational factors as it influence other and drive for the concernedness. An event in
odissa - India was inspiration as well as motivation BLODAN also was the part of
motivation. Hence voluntary blood donation requires motivation for all especially for
donors and it’s a continuous chain process.

Key findings:

é Care, support, counseling, awareness relates to motivation depends on how it is
and was motivated.

é Identification of donor and motivating them with inform and force free influence
with care is crucial as well as acting factors for blood donation movements. For
more motivation more sharing is in need.
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4.3.4 “Role of IEC & IT in Blood Donation” presentation by Er. Deva Priya Dhar
— Executive Member of Federation of Indian Blood Donors Organization (FIBDO)
& vice President of Let Us Care for You (LUCY) India.

Er. Deva Priya Dhar presented briefly on role of IEC & IT in blood donation and following
were the major pithy of his presentation.

An effective IEC material is major tools for creating effects but depends upon on how we
use them for our cause accordingly to reach the people through different means. Using
social network is massively prevails worldwide can be used as tools. India posses high
number in south Asia. Users are high in social networking area but main thing is to use it
in for our cause for blood movements. Writing on friend’s wall, twitting & emails are few
examples. Creating virtual group sites for blood donation creating the platform to discuss
& interact. Also alumni, music & other groups’ formation can accelerate the blood donation
movements, Creating more forum and space in Google search and online promoting.
Using the occasion as a medium of sharing message of blood donation like any events
happening around the community to world. Video, presentation, audio, news, article can
be upload and published on line for blood movements. Online involvement for blood
donation can be in great use for bringing people in one forum and create space to advocate
dialogue & strengthen the sustainable chain for voluntary blood donation around the
world. People can use less time for this cause and optimum result can be achieved. These
tools can be replicate in various ways but avoiding replication in same place. Providing
the forum and space in every web based technology with free access can be major role
player for motivation and involvement.

Key findings:

é Information Education Communication (IEC) & Information Technology (IT)
are effective tools that can be used for in blood donation.

é Globally using social network, web page etc is very famous and useable and can
be used for creating concernedness, dialogue, discussion, interaction, awareness,
information sharing, updating the events etc regarding blood donation

é Free service will provide more involvement in blood donation movement through
IEC & IT can be effective among young people.
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4.3.5 “Campaign Strategies Donor Care & Retention” presentation by
Mr. Biswaroop Biswas — Secretary of LUCY & FIBDO India.

Mr. Biswaroop Biswas presented briefly abut donor care and retention strategies. Following
were the major findings of his presentation.

Education, Motivation, Donation & Retention are four pillars of Voluntary Blood Donation
(VBD). Sources of VBD are students’ union, local clubs, religious, organization,
government office, NGOs, political organization, women organization & related other
forum. Average (30-120 donors) and mega camps (-1000 above) are two types of VBD
camp. Seminar, workshop, street campaigns, casual chats, sit in draw, street drama, especial
vehicle to attract, magic show, sticker campaign, rally, school education, IEC materials
distribution, pledge program, screening IEC, cultural event, recognition/appreciation,
birthday & festival camp, camps at significant places, special people blood donation,
exhibition are example done by LUCY. Role of motivators and camp organizer is important.
In every events of blood donation management has to be done accordingly. Settings like
reception for donors, accompanying by friendly behaviors, pre & post advice, bed side
volunteer, punctuality of work in camp avoiding unnecessary circumstances, donors
screening by doctors& technicians, availability of healthy and hygienic refreshments.
Similarly environment of camp has to be properly set avoiding the crowd & privacy of
donor screening, decorating camp with IEC materials. Behavior is most important in
camp so cheerfully volunteer need to be present. Complaints needs to be handled properly
and donors must be appreciated. Follow up care for donors as much as possible. Similarly,
donors care is essential part. Proper donor screening is required covering proper weight
measurement & hemoglobin level must. Screening can be done openly or closed. Trained
technicians also required to avoid complications such as nerve damage or infection. Role
is of all to provide full donor care.

Key findings:

é Education, motivation, donation & retention are four pillars of VBD. Different
organization, forum, clubs including political party offices, campus, club, religious
organization, NGOs & other related forum can be the sources of VBD.

é Seminar, street drama, vehicle show, magic show, school education program,
rally, screening of IEC, are major strategic intervening point for VBD

é Donors care & follow up after donation is crucial part. Donors must be care
properly from entry to exit level. Pre and post donation advice is must.

& Donors screening by concerned technical personnel & hygienic refreshment had
to be managed in donation camps. Trained technicians for donation camps are
vital for avoiding the unavoidable circumstances.
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4.3.6 ‘‘Stem Cell Registry — Need of Hour” presentation by Mr. Kallol Ghoshal —
Asst Secretary of LUCY & Member of FIBDO India.

Mr. Kallol Ghoshal — Asst Secretary of LUCY presented on stem cell registry and following
were the major findings of his presentation.

It involves extracting bone marrow containing normal stem cells from a healthy donor. If
bone marrow is destroyed then stem cell transplant becomes necessary. It can be done
through different types like autologous hematopoietic stem cell transplant, allogeneic &
HLA typing. From bone marrow (usually from the hip bone) & from peripheral blood i.e
the blood stream in the body, stem cells are collected. Again where can we find the donor
but we have from our locality & can be identified thus motivation and awareness for
blood donation is most and stem cell registry is the need of an hour. Stem cell registry is
not widely accepted in India. Samples collected from volunteers then typed, factors are
listed on the registry, and registry is integrated with global registries & will be called if it
matches. Myths are roaming like its painful, receiving from family member etc. So it
needs to be done in timely and required awareness and action.

Key findings:

é Stem cell involves extracting bone marrow containing stem cells from a healthy
donor. If bone marrow is destroyed then stem cell transplant becomes necessary.
It can be done through different types like autologous hematopoietic stem cell
transplant & HLA typing (takes long time).

é For stem cell donor we need to identify and if known can be in contacted and
follow up but without pressure. Till now there is no cell registry in India.

& Myths are roaming around like painful, bone marrow is taken from the spine etc
but it doesn’t make any value in reality. So need of an hour is to scale up the
awareness and information so that no one would leave the world.
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4.3.7 “Maldivian Blood Donors (MBD)”’ Presentation by Mr. Ibrahim & Mr. Ismal
representative from Maldivian Blood Donors, Maldives.

Mr. Ibrahim and Mr. Ismal presented briefly about MBD & its activities. Following were
the major pithy of their presentation.

MBD was formed in 2006. In 2009 registered as nongovernmental organization. MBD
has 3000 registered donors across the country & 9000 member in groups. It conducts
social media network like face book for opening the space for blood donation movements,
events & function for raising the blood movements, campaigns for blood donation in
different places for achieving the voluntary blood donation.

Key findings:

é MBD forming in 2006 as an Non Governmental Organization (NGO) has 3,000
registered donors 9,000 members in group throughout the country. IT based tools
in online are in use for blood donation campaign and awareness yielding effective
impact in community of Maldives.
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4.3.8 “A Novel Organization of West Bengal & its Blood Donors Motivation
Strategies in West Bengal” presentation by member representatives Mr. Amlan
Kr. Acharay & Mr. Gautam Guha, West Bengal India.

Mr. Amlam Acharya and Mr. Gautam Guha briefly presented about novel organization of
West Bengal and blood donors motivation strategies in west Bengal. Following are the
major pithy of their presentation

Modern medical science is very much dependent on blood transfusion like major surgical
operations; major accidents resulting in profuse blood loss, women in child birth and new
born babies, cancer patients, severe burn victims etc all require blood transfusion. Without
human blood donor there can be no blood transfusion but over the globe blood donors
belongs to minor community because nobody is born as a blood donor & myth about
blood donation. Motivation is in need and trained human resources & motivators are
required as of time. In 1979 when annual blood collection was 2493, in West Bengal 89
voluntary blood donors formed hundred percent voluntary organizations to motivate,
recruit and retain voluntary blood donors. It’s all entirely volunteer work. First task was
training up to large number of donor motivators throughout the state via structured
training program of different modules ranging from day’s workshop to full length diploma
courses. Significant days like national, international, local festival marked for blood
donation. Education, Motivation, Donation in Camp, Recognition of Donors were the
four techniques used. Education focusing blood donation awareness, motivation focused
on IEC materials & joining club, recognition of donors & appreciation. Renowned leaders
of group in society were used as approach for blood donation; long term method is
structured in school education program. West Bengal now collects annually 0.6 million
units of blood from the voluntary blood donors & 99% collection is from outdoor camps.
47% donors are from 18-24 age groups. Through subscription, donation, sponsorship,
grant, trust, govt, universities, corporate sector financial support has been uplifted.

Key findings:

é Blood transfusion is inevitable & there is no substitution of blood, human blood is
in need. Without human donor no one can gets blood or no blood transfusion can
take place.

& Motivation and trained human resources are in need factors for blood.

é Training for capacity development for donor motivation in structured form can
yield trained human resources for blood movement.

é Education, motivation & IEC material distribution are the four techniques that
can help to achieve VBD. Also marking significant days for blood donation will
create habitual trend for blood donation.
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4.4 Plenary3

4.4.1 “Clinical Practice Guide on Blood Transfusion’ presentation by Dr. Bishesh
Poudyal - Chief of Hematology Department & Bone Marrow Transplant,
Nobel Hospital, Kathmandu Nepal

Dr. Bishesh briefly presented on clinical practice guide on blood transfusion. Following
were the major findings of his presentation.

Issues had been in blood transfusion as major concerned. Donation means can or can’t
donate. Healthy aged 18-60 yrs with normal blood pressure can donate but if anyone has
complication related to heart, high blood pressures, on course of strict medication, major
surgery, unexplained illness, hepatitis B or C can’t donate. Then also after some time with
the advice from doctors they can donate depending upon the condition of health being.
Usually traditional medication need to wait 3 days, antibiotics 1 week & anti malaria 4
weeks. Tattoo ear piercing or acupuncture requires a deferment period of 12 months.
Generally autologous and allogenic are two types of blood donation. Screening from pre
and post needs to be requiring in blood donation. Determining the compatibility cross
match is needed only for whole blood, granulocyte and packed cell. Blood in emergency
situation — O groups called as universal donor. For transfusion need to decide what is to
be transfused avoiding the search for whole blood and many thinks whole blood contains
everything. Still evidence base in not sufficient to support routine administration of fresher
blood to critically ill patients. Indications for packed RBC are such as transfusing when
symptomatic & whole blood should be avoided if target is to only increase hemoglobin.
1 unit increase 1g of hemoglobin. Frozen RBC — storing in 65 degree centigrade & used
to store rare blood groups. Aphaeresis platelets are obtained using automated instruments.
Due to latest technologies we can directly go for what we want to have. Instrument is in
Nobel Hospital but it also needed to be in blood banks. Most of the doctors are also
unaware of blood banks. Every medical students needs to have the class covering contents
of blood banks and BLODAN can take the initiation for that. Academic institution need
to produce transfusion medicine health worker by establishing in academic line. In text
books we don’t find the clear information about blood transfusion so we have to be
serious on that as doctors are emerging day by day. Guidelines need to indicate clearly
about blood transfusion & its implementation. BLODAN can play and also playing vital
role for taking the initiation along with other stakeholders.

Key findings:

é Donor screening should be make main issue in Blood transfusion like donor healthy
lifestyle, behavior, etc. To fulfill this issue pre and post donation counseling practice
has to be implicated.

é Autologus and allogenic are two types of blood donation. However only allogenic
blood donation is in the practice in the country. Autologus blood donation issue
can also make the subject of discussion for safe blood.

é Bestrequirement or requisition practice from doctor can also create comfortable
to arrange blood to the patient so that all medical representative and concern has
to update as far possible.

é Some latest international technologies are still beyond our access so that
Government of Nepal & CBTS has to be introduced such technologies which can
preserve blood more than year.
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4.4.2 “Blood Transfusion Service: A Challenge” presentation by Dr. Ashok Joshi -
Head of Department, Pathology, Bir Hospital.

Dr. Ashok Joshi concisely presented on blood transfusion service and challenge. Following
were the major findings of his presentation.

In 2000 BS Dayabir Kansakar did first blood donation in Nepal. In 2023 BS, NRCS BTS
first time initiated to conduct blood transfusion service in the country in the premise of
Bir Hospital. It’s a fact that every two second someone needs blood in world. There is no
substitute of blood. Voluntary Blood Donation is one who gives blood or donates the
blood in his/her own consent without expecting anything. New voluntary Blood Donation
(VNBD) are first time donor , lapsed VNBD are the one who gave in past but can’t give
or fit in current criteria, regular VNBD is the one who donates at least 3 times and
continue it. Replacement donor is one member of family or friend of patient who donates
blood in replacement of blood needed for the particular without involvement of any
monetary or any other benefits. Paid or professional are the one who exchange for payment.
As of time in using the equipments to modern equipments is noted like replacing bottles
with bags but need of human volunteers to donate blood has not changed. According to
WHO normally 2% of population donate blood will lead no shortages. 0.66% current
donors in our country. Blood collected through Vlountray Non Remunerated (VNR) is
70% & replacement 30%. 54 out of 193 countries have achieved 100% VBD where 68%
are developed countries. Various reason appear for donating blood some them are
reassurance of getting blood in need, service to the community & recognition/awards
etc. Similarly illiteracy, fear complex, medical excuses are few examples for not donating
blood. Causing weakness, disturbing the balance of body, weight gain, transmission of
other genes are examples of myth related to blood donation. Blood is always needed for
human being in many cases. 1 out of 10 hospitals needs a blood transfusion. Regular
donation lowers the cholesterol, lipid levels, decreases incidence of heart attacks, strokes.
In Nepal we don’t have transfusion specialist causing the lack of manpower yielding to
the problems in management of blood related issues. We have to make blood donation a
habit, donate regularly, and motivate others for voluntary blood donation.

Key findings:

é Globally every 2 second is requirement of blood to someone. There is no any
other substitution of blood. Voluntary Blood Donation is the vital part as root
forming for blood transfusion. New, lapsed, & regular three types of volunteer
blood donor.

é Asof time globally many things are changed but one thing has not changed means
need of human blood donors.

é Donating by 2% of population can yield the elimination of blood shortage in
Nepal. Various reasons occur for donating blood but still myth is rooted due to
false reason.

é Regular blood donation is good for health. Nepal lacks the blood transfusion
specialist. Regular blood donation is in need and is the main source of solution for
which every one of us has to make a habit of regular blood donation
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4.4.3 Sharing by Dr. Ranjan Prasad Singh- Member of National Technical Advisory
Committee (NTAC).

Dr. Ranjan Prasad Singh — shared about NTAC curtly & following were the major findings
of his sharing.

In Nepal blood donation and related program had been going on. National Technical
Advisory Committee was formed to monitor BTSCs for quality assurance, to prepare
guidelines on the clinical use of blood & way to suggest for VBD. Still the efforts are
going. BLODAN is leading for NRVBD movements with different program also being a
key stakeholder. Government needs to take responsibilities seriously from the side of
state for blood program in Nepal. Ownership of national blood program by government
is still in need of much rising. BLODAN needs to play the vital role in adequate supply of
blood. Jointly work can be done with mutual coordination among us so government must
play a key role along with line stakeholders.

Key findings:

é National Technical Advisory Committee was formed to monitor BTSc for quality
assurance. It’s a fact that government had to take the ownership and play action
oriented role in blood program of Nepal.

é Joint work in effective basis with mutual cooperation between stakeholders is in
need to eliminate the problem of blood management in Nepal
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4.4.4 “BLODAN & Vision” presentation by Mr. Mahendra Bilash Joshi
Central President of Blood Donors Association Nepal.

Mr. Mahendra Bilash Joshi briefly presented about the vision of BLODAN with the role
& action plan of key stake holders. Following were the major findings of his presentation.

BLODAN is umbrella organization of non remunerated voluntary blood donors’, donor’s
organization and clubs. With 8 districts chapter it comprise with strong volunteer team
worker. With aim of creating atmosphere to make available blood without replacement &
advocating for the blood movements. Till to date it’s a volunteer work in BLODAN.
Affiliating with NSC, NTAC, IFBDO, SMN & HBMC BLODAN is continuing its effort
by doing awareness, motivation, youth mobilization, e blood donation, Rh negative blood
& fresh blood management, non holiday blood donation camps & WBDD celebration.
Continuous chain effort for pledging the blood movements in Nepal & establishing
BLODAN itself as a pillar to support and implement National Blood Program as key
stake holders & addressing the issues of blood movements in policy level are the major
achievements of BLODAN. Sustainable resources is main challenges although with the
strength of continuous volunteer work, intense involvement in blood movements & result
oriented vision BLODAN envision the future strategies for achieving towards 100% non
remunerated voluntary blood donation with area & tools with the challenges & role of
key stake holders to full fill in action on following area — (Details in annex)

1. Volunteer donors recruitment & retention

2. Donor care & free availability of safe blood to patients

3. Research & monitoring

4. Integration with multi sectors — education, media, commercial institution etc.
5

Competencies — Human Resource/Capacity development, fund mobilization,
sustainability & continuation.

In order to achieve 100% NRVBD above areas are identified and envisioned by BLODAN
& following are key stakeholders playing role as a whole:

1. Government (MoHP, DoHS.MoF, MoY) for taking ownership of national blood
program & upgrading the policy as well as developing monitoring/supervision
mechanism with sustainable resource providing.

2. NRCS - Technical support & capacitating for NRVBD & supporting regular
activities of BLODAN

3. BLODAN - Mobilizing donor organization, regular donors care/support &
sustainable motivational program

4. Funding agencies — Investing resources & integrating in relevant program in
different sectors compulsorily
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Key findings:

é In Nepal BLODAN has been continuing the chain effort for blood related program
& founded the trend of recognition as motivation & advocating the blood
movement. Still sustainable resources is challenging factors

é Volunteer donor recruitment/ retention, donor care, free availability of safe blood,
research, monitoring, integration with multi sector & competencies along with
institutional development can yield effective result for achieving 100% NRVB.

é Identifying role of involving key stakeholders with action plan & ownership of
National Blood Program & should have to be taken by government as a major
part followed by the regular implementation and monitoring with the involvement
of stakeholders for sustainable solution of blood management in Nepal.
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4.4.5 “Sharing of Friends of Rh Negative” presentation by Mr. Jeevan Basnet —
President of Friends of Rh-ve Blood Group.

Mr. Jeevan Basnet briefly shared about RH negative group & its activities. Following
were the major sharing.

In 1995 friends of Rh negative blood group was formed knowing by Rare Blood Group
as common forum of negative blood groups/donors. As of available data recorded by
this group only 50% of donors area available currently in negative blood donors. It’s in
need of demands and management is important. Especially this group contributes their
effort to arrange negative blood management as well as spreading the message of
requirement unification of negative blood group people through conducting interaction
& meeting. Also formed committees & managed donors call service for negative blood
providing to needy. Currently negative blood group demand level is high from hospital
such case like heart surgery demand 12 pints. Motivational program for such donors is
lacking. No fund support and its all volunteer work. Expanding awareness program,
sustainable resources/management, motivational program, regular coordination and
concernedness among stakeholders, capacity development program & special care support
for regular donors are lesson learned.

Key findings:

é Few number of negative blood group is collected from blood donation camp so
that stand by volunteer blood donor arranging is the alternative way to full fill the
demand of negative blood group so managing negative blood group is still a
major challenge. Although voluntarily Friends of Rh Negative Blood Group is
managing from its best level lacks sustainable resources.

é Demand of negative blood is high day by day as hospital demands more units of
negative blood. Motivational factors are lacking for donor care. Having 50% of
donors for negative is its self a triggering situation & need to have serious concern.
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4.4.6 “‘Sharing of Club 25 Nepal” presentation by Mr. Rajan Kandel — President of
Club 25 Nepal.

Mr. Rajan Kandel briefly shared about Club 25 Nepal & its activities. Following were the
major sharing.

Club 25 Nepal is youth concept of promoting voluntary blood donation. Launched from
Zimbabwe in 1989. Youth pledged to donate 25 times (18-25) year’s age is main concept.
Recruitment of young people as blood donors and promoting their healthy behaviors for
healthy life style avoiding the risk of HIV & AIDS are aiming factors. Club 25 Nepal is
global social club. In 2006 first interaction program done & second in 2007. Existing
sister organization of BLODAN in Nepal. Camp, rally, awareness, trainings and workshop
are major activities. Mostly young people are benefited with knowledge, skills for healthy
life and developing future donors. As campuses are forum for Club 25 it creates space for
promotion of blood donation. Individual & organization member ship are entry point.

Key findings:

é Youth full concept of promoting NRVBD by mobilizing & putting youth as a
donor for tomorrow is effective. Creating responsible youth for tomorrow pledging
to donate 25 times of age 18-25 yrs is globally practiced.

é Recruiting of young donor & promoting healthy behaviors among youth group is
effective tools for VBD. Youth to youth approach is result oriented with their
participation for regular VBD.

é Club 25 Nepal is appropriate platform for executing youth blood program in
Nepal.

Blood Donors Association Nepal (BLODAN) 29



Report on First National Blood Conference, 13-14 June, 2013

Part - 5
5.1 Group discussion on Role & Action Plan of Key Stakeholders
For the meaning full participation towards productive result conference was aimed to

have the view for identifying the role/action plan of key stakeholders for future way
recommendation by effective contribution & sharing.

5.2 Procedure and group work:
5.2.1Procedure

As of the scheduled work, completing the plenary of second day group work was carried
out. Five groups were formed. International participants were in one group and national
participants were divided in four groups. With the aim of identifying the role and action
plan of key stake holders to promote, implement, & sustainably managing the blood
related issue from center to grass root level throughout the country was expected outcomes
of group work.

Key stakeholders identified were as follow:
1. Government
2.Nepal Red Cross Society/Blood Transfusion Service
3.Funding Agencies
4.Blood Donors Association Nepal (BLODAN)
5.2.2Group work:

Identified role & action plan of stake holders by group discussion in plenary working in 5
groups were prepared through discussion, written in chart paper followed by the
presentation by each group leader explaining all points & comments for clarification &
suggestion for additional remarks were given by other group. Participants were given
flexible time for group work to put their voices.

Following were points the outcomes of group discussion explained in plenary:
Role and action plan of government:

- Ownership of National Blood Program & integration in all level for blood program
- Transparency in investment & expenses of budget for blood program

- Providing human resource & continuation of resources

- Free blood to all & budget allocation for motivation program for BLODAN

- BLODAN to be included meaning fully in every committee related to blood
movements & let BLODAN to monitor blood related program.

- Restriction by law in sale and purchase of blood
- Local government should support blood program
- Integration of blood information in curriculum from secondary level

- Government should intervene the regular space of blood information in all types
of media (visual, audio & print)

- Formation of National Blood Council for driving national blood program
- Regular monitoring, evaluation & supervision

Blood Donors Association Nepal (BLODAN) 30



Report on First National Blood Conference, 13-14 June, 2013

Role and action plan of NRCS/BTS:

Providing Technical/educational/professional support.
Motivation & awareness program support

Preparing human resources

Accessibility of blood to all

Managing blood supply

Uniformity of blood transfusion service

Form self-governing structure of CBTS & BTS
Transparency of each and every activities related to blood

Develop CBTS as research center

Role and action plan of funding agencies:

Continuous support

Sustainable plan for investing V.B.D programmes
Joint Monitoring of program

Support on the work basis

Capacity development of stakeholders

IEC materials promotion and fund support

Work with stakeholders closely and compulsorily

Exposure opportunity

Role and action plan of BLODAN:

Regular mobilization of donors organization & donors
Data management
Continuity of national level program

Motivational program

Providing & playing functional role for government in blood movements

BLODAN should take full ownership of motivation & awareness program

BLODAN has to be in federation structure acquiring entire blood donors
organization as well as individual to promote the activities for achieving NRV

safe blood

Blood Donors Association Nepal (BLODAN)
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Major Findings of group discussion on Role & Action Plan of Key
Stakeholders

Government as being main body need to take the full ownership of blood program
& related management for implementation in sustainable & effective way along
with the meaningful partaking of stakeholders with monitoring & supervision.
Government must include BLODAN in every steps of blood related program.

Nepal Red Cross Society as being in sole position of managing blood supply &
storage need to focus on capacitating human resources in blood management
issue, providing technical support & managing the blood supply with the
accessibility of safety blood reaching to all along with motivation program.

BLODAN as being a volunteer running association dedicated for blood movement
need to play as one of the major key stakeholder role with involving in policy to
implementation level. Mobilization of donor organization from every level &
functional role playing for government to support blood program without avoiding
efficient participation in government & stakeholder’s body. Motivational & donor
care program needs to be one of the major area of BLODAN to work & continue
the national level program for blood movement.

Funding agencies are of great resource & support hence continuous support by
investing in sustainable plan for blood program. Providing the support on result
oriented work basis eliminating the dependencies, capacitating the stakeholders
by working closely. Creating the exposure for sharing & participation global forum
for enhancing the idea & best practices.
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Part - 6

6.1 Declaration of First National Blood Conference

Blood transfusion is indispensible & core component of health care. Timely availability of
safe blood and blood products is essential. National role & capacity determines the
management in over all outlooks of blood related program hence Blood Donors Association
Nepal (BLODAN) organizing the conference & met in Kathmandu, Nepal from 13-14
June 2013 having common viewpoint for national requirement of blood program &
achieving towards 100% non remunerated voluntary blood donation, measured the need
as below:

Meaningful Role & Action Plan of Key Stakeholders

Hence hereby First National Blood Conference - 2013 declares that:

1.

Government of Nepal (Ministry of Health & Population & its implementing
agencies) being national organ must play the lead role by taking the
ownership of blood program in Nepal. Effective mobilization & accountability
of the formed committee & bodies related to blood service program. Also
revising the policy & legal framework with the consultation of stakeholders
for effective management of blood program & sustainability of resources.
Donors care & free availability of safe blood has to be integral part.

Monitoring, evaluation, research & supervision must be the integral part to
carry out by developing the sustainable mechanism by government with the
involvement of key stakeholders. Fund mobilization & continuation for blood
program in long run must be attempt. Integration with multi sectors (health,
education & media)

Technical support & capacitating human resource for non remunerated
voluntary blood donation with regular support & coordination along with
key stakeholders are the major part to be covered by NRCS for blood
management for meeting the current needs.

BLODAN as being the umbrella forum for all donors, donor’s organization
must play the crucial role in mobilization of donor organization, regular
donor care/support, awareness & motivational program. BLODAN has to
have meaning full & effective presence as well as role in blood management
structure of Nepal.

Addressing the lacking manpower on blood transfusion as well as less space
of blood transfusion in curriculum/text & lacking the awareness specifically
related to blood transfusion among the medical personnel/doctors,
academicals institution needs to have the serious concerned by developing
the frame for blood transfusion in theoretical & practical. BLODAN as
being key stakeholder have to be in this initiation.

External funding agencies or organization must look & act up for investing
& integrating blood program in relevant working sector like health &
education for implementation along with monitoring. Close working &
coordination mechanism for blood related service and program with donor
has to be developed compulsorily.
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Part -7

7.1 Closing session

Closing session of conference conducted formally with chairing of chief guest along with
invited distinguished guest & BLODAN Central Board Members. Formally seating of
guest was done followed by the speech.

Chief guest Mr. Laxman Aryal — Executive Officer of Kathmandu Metro Politian Office
expressed his happiness & appreciated the huge effort for conducting first national blood
conference creating the history in Nepal. Also he insisted the declaration egress by first
national blood conference is in need a valuable recommendation for government of Nepal
& Kathmandu metro Politian office is also ready to do at its best for blood movement in
local level. Lastly he concluded by thanking & congratulating BLODAN for doing such
amega event for raising the concern & giving the road map for blood program of Nepal.
Similarly distinguished guest of closing ceremony also uttered their gladness on successful
completion of first national blood conference with meaningful participation yielding the
recommendation & also insisted that declaration of conference must have to be
implemented by government as it is the road map of blood related program in Nepal for
future. Also highlighted the volunteer effort carried out by the BLODAN to organize &
manage conference with true spirit is really notable showing the role model of volunteer
work in blood movement is inspiration to whole world hence government should think &
act seriously towards sustainable program for motivation. Preamble of First National
Blood Conference Declaration paper was presented in the presence of all participants
along with chief guest. After the presentation of declaration paper participants approved
to include the declaration of first national blood conference — 2013 in detail report to be
prepared by BLODAN & submitting to government of Nepal as a road map for effective
implementation.

With the closing ceremony of conference BLODAN also celebrated WBDD - 2013 marking
the significance. On the occasion of WBDD, BLODAN honored regular donors for their
continuous effort & dedication in blood donation. Donors were honored with silver, gold
& diamond pin for more than 10, 25 & 50 times. Also running shield established by
BLODAN for organizing high number blood donation camp in different categories was
also honored with running shield. Marking the participation in historic occasion of blood
movement BLODAN also honored all international delegates for their meaning full
participation sharing & commitment. TYAGA (National Organization from India) &
FIBDO honored BLODAN for organizing historic first national blood conference with
token of love & appreciation letter. International delegates also expressed their gratitude
towards conference & appreciated the invitation for letting them to share ideas, experiences
& perspective. Also shared it’s a learning opportunity to discern about the blood movements
& practices in Nepal playing motivational factor to all participants. International delegates
strongly emphasize & expect the action on declaration of conference quickly. Er. Sanubabu
Prajapti delivered thanking speech & expressed appreciation towards all supporting
organization & individual for their support to make successful & meaning full completion.
Also insisted in future to continue national program & advocating for blood movement.
Lastly different cultural groups performed in stages & concluded with dinner.

(closing schedule in Annex 8)
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Part — 8

8.1 Conference Evaluation from the eyes of participants

The conference management team was prepared with evaluation & remarks form (Annex
9 & 10) and distributed at the end of the plenary session and collected after the group
discussion. Entire participants filled up and submitted to the conference management
team. The evaluation team found very good responses. The feedback has kept confidential
because of the verities of participants however evaluation marked their response by scaling
on the base of their background and intellectual level. Evaluation teams convince on that
the response of the participant’s shows positive view about the conference. The major
finding and key recommendation for the organizer as follows:

8.2 Key findings

& The session are tried to cover various relevant topic about Blood, however some
sector has to be incorporate in the future program.

& The topic of “Clinical Practice Guide on Blood Transfusion” presented by Dr.
Bishesh Poudyal has been appreciated by big number of participants and Vision
of BLODAN presented by Mr. Mahendra Bilas joshi has also been marked as
effective presentation.

é Hall environment has been marked as substandard than the height of the program

é Higher number of participants are willing to give continue their participation in
such kind of program.

é Participants have shown their feeling for bearing responsibility to achieve 100
percent non remunerated voluntary blood donation.

8.3 Key Recommendation
é Such program should be continued as possible
é Allow the sufficient time and space for the interaction

é Simplify the structure and content
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Annex 1 - Preamble declaration of conference

Blood Donors Association Nepal (BLODAN)
World Blood Donor Day 2013 A.D
First National Blood Conference 2070 B.S

Preamble Declaration
Approved by First National Blood Conference — 2013

In two days first national blood conference participated by national & international
delegates comprised in total 17 presentation presented by national & international blood
activist/expert. Overall with intense discussion on challenges, issues & problems of blood
donation as well as blood transfusion service was carried out with sharing ideas &
experiences. Group discussion of participants paved out the role & action plan (with the
paper work presentation) of government of Nepal , Nepal Red Cross Society, Blood
Donors Association & Funding agencies in order to success the National Blood Program
& 100% Non Remunerated Voluntary Blood Donation.

Conclusively gist of all paper presentation was to achieve 100% Non Remunerated
Voluntary Blood Donation along with the success fullness of National Blood Program
for which Government of Nepal should modify current national blood policy on the
significant basis of final report on First National Blood Conference — 2013 & take the full
ownership of blood program. NRCS must play qualitative role on management of supplying
safe blood, BLODAN must function as a leading role in mobilizing donor’s organization,
develop motivators along with social campaign & funding agencies must support on
evaluation basis for this government should take fair steps on allocation of responsibilities.

Hereby requesting for consent to complete final report of First National Blood Conference
to be commissioned by BLODAN & submitting to Government of Nepal then disseminating
to stakeholders publicly amid in program.

Date: July 14, 2013 A.D / Jestha 31, 2070 B.S
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Annex 2 - Name List of Participants
First National Blood Conference
‘100% on Non Remunerated Voluntary Blood Donation’
June 13 & 14, 2013 Kathmandu, Nepal

Doctors International Delegates

1. Pro. Dr. Biswo Keshar Maskey 1. Mr. Bisworoop Biswas, India

2. Dr. Ashok Joshi 2. Mr. Amlan Kr. Acharya, India

3. Dr. Bishesh Poudel 3.  Mr. Apurba Ghosh, India

4, Dr. K. D. Mishra 4. Mr. Bisworoop Biswas, India

5. Dr. Nam Hamga Subba 5.  Mr. Dev Priya Dhar, India

6. Dr. Pharjana Satiha 6. Mr. Durga padhi, India

7. Dr. Raju Dongol 7.  Mr. Gautam Guha, India

8.  Dr. Ram Chandra Singh 8.  Mr. Harjindar Kumar Gogna, India

9.  Dr. Ranjan Singh 9. Mr. Kallol Ghosal, India

10. Dr. Roslan Jahan 10. Mr. Vitin Puri, India

11. Dr. SabanalJahan 11. Mrs. Namita Das, India

12. Dr. Shiva Thakali 12. Ms. Pooja Padhi, India
13. Mr. Ibrahim Rasheed, Maldives
14. Mr. Ismail Hussain, Maldives
15. Mr. Ismail Shakir, Maldives
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S.N. Name of Participants
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Aakriti Maharjan

Abi Keshar Oli

Abi Shankar Poudel
Achuyt Adhikari

Ajit Khadka

Amir Maharjan
Amrit Thapa

Anil Rt. Tuladhar
Anil Rt. Tuladhar
Anish Kumar Goyel
Anish Ram Bhattarai
Anjit Kumar Shrestha
Anup Manandhar
Aryan Upreti

Ashok Shrestha

Asta Narayan Maharjan
Astaman Maharjan
Baanta Shrestha
Babita Simkhada
Baburatna Maharjan
Bal Krishna Shrestha
Balaram Thapa

Bed Raj Dhungana
Bekha Man Byanjankar
Bhairaja Maharjan
Bharat Nepal

Bharati Kasaa
Bhawani K. C.

Bhim Bdr. K. C.
Bholanath Pathak
Bidhu Keshari Shrestha
Bidur Khadka

Bijay Maharjan

Biju Maharjan

Bikash Shakya

Bikhu Piyyadassi
Bimal Bdr. Shakya
Binita Rimal

Binod Tuladhar

Biraj Poudel

Birendra Man Shrestha
Bishnu Raj Shrestha
Biswonath Tamrakar
Bom Bdr. K. C.
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45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88

Chet Nath Kafle

Chet Raj Joshi

Chiran Poudel
Daman Katuwal
Dambar Bdr. Lama
Deepak Bansal
Deepika Dhakal
Deepika Dhital

Dev. Kr. Kashapati
Devendra Maharjan
Dhana Bhandari
Dharma Bhakta Pradhan
Dharmendra Maharjan
Dhruba Pd. Rimal
Dhruba Raj Khadka
Dhruba Raj Khatri
Dibya Laxmi Pradhan
Dibyamani Dixit
Digambar Shrestha
Dil Bdr. Maharjan
Dilli Raj Adhikari
Dinesh Lal Shrestha
Diwakar Tripathi

G. K. Khanal

Ganesh Kumar Ranjeet
Ganesh Lal Maghaiya
Gautam Rajkarnikar
Geeta Sharma

Gopal Kr. Dongol
Gopal Shrestha

Gun Raj Pyakurel
Gyan Bdr. Shakya
Hari Kr. Maharjan
Hari Kumar Shrestha
Hasan Mustafa Nuri
Hira Devi Maharjan
Indira Niraula

Indra N. Manandhar
Jagadish Pd. Shrestha
Janak Bdr. Khadka
Jay Prakash Shrestha
Jeevan Basnet
Jhanak Raj Dhungel
Jujukaji Maharjan
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S.N. Name of Participants

89

90

91

92

93

94

95

96

97

98

99

100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132

Jyoti Devkota

Kailash Chandra Goyel
Kamala Gautam
Keshav Maharjan
Khem Marasini

Kiran Bdr. Shrestha
Kishore Raj Onta
Kishore maharjan
Krishna Kumar K. C.
Krishna Hari Karmacharya
Krishna Pd. Bhandari
Kul Bdr. Adhikari

Kul Bdr. Pande

Kulan Chandra Goyal
Kumar Bogati

Laleek Bdr. Maharjan
Laxmi Shova Maharjan
Lok Narayan Subedi
Lok Pd. Dhakal

Lok Raj Sanjyal
Machakaji Maharjan
Madhav N. Shrestha
Madhav N. Shrestha
Madhav Pd. Adhilari
Mahendra Bilas Joshi
Mahesh Modi

Mahesh Tuladhar
Maheswor Bilas Joshi
Mangal Das Shrestha
Mani Shree Ratna Bajracharya
Meena Shrestha
Milan Shrestha

Min Bdr. Balal Magar
Mohan Shrestha
Mohd. Asif Khan
Mohd. Siraj

Babu Kaji Dongol
Dhruba K. Baral
Mukunda Mani Ghimire
Narayan Kr. Maharjan
Narayan Pd. Upadhyay
Navaraj Chapagain
Neera Karki
Nhuchhekaji Maharjan
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138
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152
153
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156
157
158
159
160
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165
166
167
168
169
170
171
172
173
174
175
176

Name of Participants

Niranjan Dongol
Pahal Man Shrestha
Paras Nath Mishra
Pashupati Man Thaku
Prabin Maharjan
Pradip Karmacharya
Pradyumna Kumar Pokhrel
Pramila Shrestha
Purushottam Khatri
Rabin Maharjan
Rabinath Shrestha
Rabindra Shrestha
Radhika Shrestha
Raghav Shrestha

Raj Kumar Khadka
Rajan Kandel

Rajan Kumar Rokaya
Rajan Pd. Neupane
Rajani Manandhar
Rajendra Ku. Shrestha
Rajendra Ku. Shrestha
Rajendra Maharjan
Rajendra Maharjan
Rajendra Shrestha
Rajesh Bogati

Rajkaji Shrestha

Raju Maharjan

Raju Manandhar

Raju Ram Munankarmi
Raju Shakya

Raju Shakya

Rajuttam Shrestha
Rajya Laxmi Maharjan
Ram Chandra Prajapati
Ram Dongol

Ram Hari Ranjit

Ram Kumar Ranamagar
Ram Pd. Shrestha
Ram Sharan Adhikari
Ram Shrestha

Rama Maharjan
Ramesh Dhoj Basnet
Rameswor Shrestha
Rijwan Ahmed
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178
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211
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Roshan Bdr. Bhandari
Roshan Kaji Tuladhar
Roshan Rajkarnikar
Sabin Magar

Sabin Shrestha

Sabin Singh

Sabina Magar

Sabina Shakya

Sadhu Ram Maharjan
Sagar Katuwal

Sajan Maharjan
Sanjhana Phuyal
Sampurna Maharjan
Sanak Raghubansi
Sanam Bajracharya
Sangeeta Banjara
Sangeeta Lamichhane
Sanjeev Khanal
Santoshi Khadka
Sanu Babu Prajapati
Sanu Kanchha Maharjan
Sanu Lal Maharjan
Sanukaji Khatri
Sanukaji Onta
Saraswoti Gautam
Sarita Maharjan
Saroj Thapa Magar
Shanker Maharjan
Sharad Kasaa

Sharad Raj Dali
Sharada Dongol
Sharada Lama
Sheela Joshi

Shiva Hari Shrestha
Shiva Kr. Shrestha
Shova Bista

Shovana Shrestha
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233
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236
237
238
239
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242
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245
246
247
248
249
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Name of Participants

Shyam Bdr. Maharjan
Shyam Kr. Shrestha
Shyam Kumar Maharjan
Sirjana Kunwar
Sirjana Phuyal
Subarna Kaji Sthapit
Subarna Lal Ranjitkar
Subhadra Khadka
Subhadra Regmi
Subhash Goyal

Sujit Maharjan
Suman Jaiswal
Suman Shrestha
Sumitra K. C.

Sunil Khanal

Suraj Kiran Agrawal
Surendra Rt. Shakya
Surendra Shakya
Surendra Shankhadev
Surendra Shrestha
Suresh Shakya

Surya Lal Maharjan
Surya Man Dongol
Swoyambhu Rt. Tuladhar
Thakur Das Shrestha
Tika Bandan

Tika Ram Acharya
Tirtha Raj Onta

Ujjol K. C.

Ujjol Maharjan

Ujwol Maharjan
Upendra K. C.

Usha Koirala

Uttam Das Tuladhar
Vijay Devkota

Yam Bdr. K. C.

Yubraj Lama
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Annex 3 - Greetings & Wishes from different
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WORLD HEALTH HOUSE, INDRAPRASTHA ESTATE, MAHATMA GANDHI MARG, NEW DELHI-110 002, INDIAWWW.SEARO.WHO.INT
TEL: 91-11-2337 0804, 2337 0809-11 FAX: 91-11-2337 0197, 2337 9395, 2337 95070

Message from Dr Samlee Plianbangchang, Regional Director,
WHO South-East Asia Region
On the occasion of World Blood Donor Day (14 June 2013)

Safe blood saves millions of lives each year. Provision of safe
blood is a fundamental need for the health system of every
country. Blood cannot be synthesized artificially. Human beings
are the only source of this life-saving product. But a shortage
of safe blood in several developing countries often leads to
unnecessary deaths or ill-health. Hence, there is an urgent
need for more people to donate blood on a regular basis to
save precious lives. Against an annual estimated requirement
of 17.5 million blood units in the South-East Asia Region, only
around 12.5 million units are collected every year.

Blood can also be a potential source of transmission of several diseases. These
include among others, HIV, hepatitis B and hepatitis C. The shortage of blood and
the risk of often fatal infections can be considerably reduced by promoting voluntary,
non-remunerated blood donations. All over the world it has been hown that regular,
voluntary, non-remunerated donors from low-risk population groups are the safest
donors. In the South-East Asia Re . % of donated blood is
obtained from voluntary donors. Ho "\t variation between, as
well as within, the countries. Clearly, t 'd for social and political
leadership to prioritize this critical ar

World Blood Donor Day (14 June) wa
Health Assembly in 2005. Since the
day. The event serves to raise awar
products and to thank voluntary non-r donors for their life-saving
gifts of blood. The celebration of this tners including WHO, the
International Federation of Red Cross and Red Crescent Societies, the International
Society of Blood Transfusion, and the International Federation of Blood Donor
Organizations also aims to raise awareness globally about the need for regular
and voluntary blood donation. The ultimate goal is that every country should achieve
100% voluntary and unpaid blood donation. The focus for this year's campaign —
the tenth anniversary of World Blood Donor Day — is “Blood donation as a life-
saving gift”. WHO will continue to provide technical support to global efforts in
augmenting the availability of safe blood. We are also committed to working closely
with the collaborating organizations for promoting voluntary blood donations through
active involvement of governmental and nongovernmental organizations. Together,
we are striving towards the ultimate aim of assuring universal access to safe blood
and blood products.

annual event by the World
the world celebrate this
for safe flood and blood

Sambic )/654-5&2,

Dr Samlee Plianbangchang
Regional Director
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Annex 4 - Committee & Sub-Committee

Secretariat

Coordinator Mr. Mahendra Bilash Joshi  Central President, Blodan

Member Mr. Sharad Kasa

Member Ms. Rajani Shrestha
Member Mr. Rameshdhoj Basnet
Member Er. Sanubabu Prajapati
Member Mr. Machakaji Maharjan
Member  Mr. Suryalal Maharjan
Member Mr. Sanjib Khanal

Member Ms. Neeta Ghiriya
Member Mr. Jeevan Basnet
Member Mr. Rajan Kandel

Member Mr. Dharmabhakta Pradhan
Member Mr. Bimal Bahadur Shakya
Member Mr. Purna Prasad Poudel
Member Mr. Kishor Raj Onta
Member Mr. Rajendra Maharjan
Member Mr. Haridas Prajapati
Member Mr. Raju Shakya

Financial Sub Committee

Founder President, BLODAN

Vice President, BLODAN

Vice President, BLODAN

Secretary General, BLODAN

Treasurer, BLODAN

Secretary, BLODAN

Secretary, BLODAN

Joint Treasurer

President, Friends of Rh Negative Blood Group
Club 25 Nepal

Mid Region Vice President, BLODAN
Western Region Vice President, BLODAN
Mid Western Region V. President, BLODAN
President, District Chapter Kathmandu, BLODAN
President, District Chapter Lalitpur, BLODAN
President, District Chapter Bhaktpur, BLODAN
President, District Chapter Kavre, BLODAN

Coordinator Mr. Machakaji Maharjan Treasurer, BLODAN

Member Mr. Nawaraj Subedi
Member  Mr. Sujit Maharjan
Member Mr. Shankar Maharjan
Member Mr. Raju Shakya
Member Mr. Narayan Bdr. Basukala
Member Mr. Madhav N. Shrestha
Member Ms. Indira Niraula
Member Ms. Santoshi Khadka
Member Mr. Rajkaji Shrestha
Member Mr. Sampurna Maharjan
Member Mr. Shyam Ku. Maharjan
Member Mr. Dinesh Lal Shrestha

Treasurer, Friends of Rh-ve Blood Group
Treasurer, Club 25 Nepal

Treasurer, District Chapter Kathmandu
Treasurer, District Chapter Laltpur
Treasurer, District Chapter Bhaktupur
Treasurer, District Chapter Kavre
Treasurer, Kathmandu East Area
Treasurer, Kathmandu North East Area
Treasurer, Kathmandu North Area
Treasurer, Kathmandu South West Area
Treasurer, Kathmandu North South Area
Treasurer, Kathmandu Mid Area

Administration and Session Management Sub Committee
Coordinator Mr. Mahendra Bilas Joshi Central President, Blodan

Member Er. Sanubabu Prajapati
Member Mr. Machakaji Maharjan
Member Mr. Rajesh Bogati
Member  Mr. Sulav Giri
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Secretary General, BLODAN

Treasurer, BLODAN

Office Manager, BLODAN

Executive Member, Friends of Rh-ve Blood Group
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Press and Media Sub Committee
Coordinator Mr. Bishnu Raj Shrestha Central Member, BLODAN

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

Mr. Lok Narayan Subedi
Mr. Sulav Giri

Mr. Raju Ram Munakarmi
Mr. Thakur Das Shrestha
Mr. Ujjwal Maharjan

Ms. Saraswati Gautam
Mr. Kiran Bdr. Shrestha
Mr. Abikeshar Oli

Coordinator, Kathmandu East Area

Executive Member, Friends of Rh-ve Blood Group
Centre Member, BLODAN

Vice President, Kathmandu District Chapter
Secretary, Kathmandu south Area

Navajyoti FM

Member, District Chapter Kathmandu

Member, District Chapter Kathmandu

Mr. Bhupendra N. Shrestha Image Channel

Ms. Bhagwati Timilsena
Mr. Tika Bandhan

Mr. Rabi Bhakta Shrestha
Mr. Kul Chandra Bhattari
Mr. Bishnu Nepal

Mr. Bhawani S. Dhungel
Mr. Suwash Karki

Mr. Anil Neupane

Mr. Ganesh Kumar Ranjit
Mr. Sanukaji Khatri

Mr. Anish Shrestha

Mr. Nati Kaji Maharjan
Mr. Prakati Adhikari

Mr. Bijaya Devkota

Nepal Samacharpatra

Nepal Samacharpatra

Nepal Television

T.T. V.

Rastrya Samachar Samittee
Nawajyoti FM

Sagarmatha FM

ABC Television

Secretary, District Chapter Kavre
Member, Kathmandu North Area
Member, Kathmandu North Area
Gorkhapatra

Gorkhapatra

Karobar Daily

Invitees and Guest Hospitality and Opening Session Management Sub Committee
Coordinator Ms. Rajani Shrestha

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
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Mr. Rameshdhoj Basnet
Ms. Subhadra Khadka
Mr. Rajendra Ku. Shrestha
Mr. Pahalman Shrestha
Ms. Sharda Lama

Ms. Indira Niruala

Ms. Bidu Shrestha

Mr. Sunil Khanal

Ms. Shovana Shrestha
Ms. Sharda Dangol

Ms. Sabita Ghimire

Ms. Bhawani Khatri

Vice President, BLODAN

Vice President, BLODAN

Central Member, BLODAN

Central Member, BLODAN

Central Member, BLODAN

Member, District Chapter Kathmandu, BLODAN
Member, District Chapter Kathmandu, BLODAN
Member, District Chapter Kathmandu, BLODAN
Member, Kathmandu North East Area

Joint Treasurer, Kathmandu Mid Area

Member, Kathmandu North Area

Member, Kathmandu North Area

Member, Kathmandu North Area
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Residential Management Sub Committee
Coordinator Mr. Suryalal Maharjan Secretary, BLODAN

Member Mr. Kailash Goel Joint Treasurer, District Chapter Kathmandu
Member Mr. Shiva Mandil Shrestha Central Member, BLODAN

Member Mr. Bichhu Piyyadasi Member, District Chapter Kathmandu, BLODAN
Member Mr. Shiva Hari Shrestha Member, District Chapter Kathmandu, BLODAN
Member Mr. Kamal Agrawal Member, District Chapter Kathmandu, BLODAN
Member Mr. Rabi Nath Shrestha Member, District Chapter Kathmandu, BLODAN
Member Mr. Upendra K. C. Member, Kathmandu North Area

Member Mr. Rajuttam Shrestha Member, Kathmandu North Area

Member Mr. Narayan Kr. Maharjan Member, Kathmandu South West Area
Member Mr. Hari Kr. Maharjan Member, Kathmandu South West Area
Member Mr. Ram Sharan Adhikari Member, Kathmandu North West Area

Transportation Management Sub Committee

Coordinator Mr. Sanjib Khanal Secretary, BLODAN

Member Mr. Dharmendra Maharjan Vice President, Kathmandu District Chapter
Member Mr. Anil Ratna Tuladhar ~ Member, District Chapter Kathmandu, BLODAN
Member Mr. Digamber Shrestha Member, District Chapter Kathmandu, BLODAN
Member Mr. Shyam Kr. Shrestha Coordinator, Kathmandu South West Area
Member Mr. Rajendra Maharjan Member, Kathmandu South West Area
Member Mr. Hari Kumar Shrestha Member, Kathmandu North Area

Food Management Sub Committee
Coordinator Mr. Keshab Maharjan Central Member, BLODAN

Member Mr. Binod Tuladhar Central Member, BLODAN

Member Mr. Niranjan Shrestha Central Member, BLODAN

Member Mr. Kailash Goel Joint Treasurer, District Chapter Kathmandu
Member Mr. Raju Manandhar Member, District Chapter Kathmandu, BLODAN
Member Mr. Khem Marasini Member, District Chapter Kathmandu, BLODAN
Member Mr. Niranjan Dangol Member, District Chapter Kathmandu, BLODAN
Member Mr. Purshottam Khatri Member, District Chapter Kathmandu, BLODAN
Member Mr. Bijay Manandhar Member, District Chapter Kathmandu, BLODAN
Member Mr. Subarna Kaji Sthapit ~ Coordinator, Kathmandu Mid Area

Member Mr. Prabin Maharjan Member, Kathmandu North Area

Member Mr. Basanta Shrestha Member, Kathmandu Mid Area

Health Management Sub Committee
Coordinator Mr. Roshan Rajkarnikar Central Member, BLODAN

Member Mr. Suman Jaiswal Central Member, BLODAN
Member Mr. Ujjwal K. C. Central Member, BLODAN
Member Mr. Birendra Man Shrestha Member, District Chapter Lalitpur
Member Mr. Anjit Khadka Secretary, Kathmandu North Area

Blood Donors Association Nepal (BLODAN) 65



Report on First National Blood Conference, 13-14 June, 2013

Volunteer Mobilization Sub Committee

Coordinator Mr. Sadhuram Maharjan Central Member, BLODAN
Member Mr. Aryan Upreti Vice President, Club 25 Nepal
Member All Members of Club 25 Nepal

Member Balambu Branch

Cultural Management Sub Committee

Coordinator Mr. Binod Tuladhar  Central Member, BLODAN

Member Mr. Bal Krishna Shrestha ~ Secretary, District Chapter Kathmandu, BLODAN
Member Mr. Janak Kumar Khadka Member, District Chapter Kathmandu, BLODAN
Member Mr. Devendra Maharjan Joint Coordinator, Kathmandu North South Area

Publication Management Sub Committee

Coordinator Mr. Machakaji Maharjan Treasurer, BLODAN

Sub Coordinator Mr. Laleek Maharjan Ex-Member, BLODAN

Member Mr. Bishnu Raj Shrestha ~ Central Member, BLODAN

Member Mr. Raju Ram Munankarmi Central Member, BLODAN

Member Mr. Sulav Giri Member, Friends of Rh-ve Blood Group
Member Mr. Bal Krishna Shrestha ~ Secretary, District Chapter Kathmandu, BLODAN

E marketing & Promotion Management Sub Committee
Coordinator Er. Sanubabu Prajapati Secretary General, BLODAN
Member Mr. Machakaji Maharjan ~ Treasurer, BLODAN

Member Mr. Rajesh Bogati Office Manager, BLODAN
Member Mr. Sanjib Singh Digital Agency Catmandu
Member Mr. Sagar Katwal Digital Agency Catmandu
Member Mr. Pramit Shrestha Digital Agency Catmandu
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Annex 5 - Opening session schedule

First National Blood Conference
‘Towards 100 % Non Remunerated Voluntary Blood Donation’
June 13 & 14, 2013, Kathmandu, Nepal

M.C. — Mr. Sulav Giri

Program schedule:
DAY - ONE: June 13, 2013
S.N Activity Time
1 Registration 10:30-11:00
2 Welcome

-Announcing the name of guest for calling on Dias for inaugural ceremony  11:00-11:05

(@) RV, T SN O]

Chairperson: Mahendra Bilash Joshi - Central President of BLODAN
Chief Guest: Parmananda Jha — Rt, Honorable Vice President
Sitting Guest : Sharad Kasaa - Founder President of BLODAN
Guest: Dr. Lin Aund Country - Representative of WHO
Guest: Umesh Dhakal, Executive Director — Vice Chairperson, NRCS
Guest: Haribansha Acharya - Patron of BLODAN
Guest: Lion Biju Bajracharya, Governor of Lions Club International
Guest: Janardan Pokhrel - Deputy Director, Central Blood Transfusion Service
9. Guest: Tirtha Raj Wonta — Member, CBT Management Committee
10. Subhash Goel, Senior Advisor, BLODAN
11. Dr. Ranjan Pd. Singh, National Technical Advisory Committee
Khada & badge distribution by BLODAN Chairperson & Treasurer 11:05-11:10
National Anthem music by Basuri Khala Mana Maiju 11:10-11:15
Welcome speech-General Secretary of BLODAN-Er. Sanu Babu Prajapati  11:15-11:20
Inauguration by Rt Honorable Vice President - Parmananda Jha by lighting
the fire in panas with the music of mangal dhoon Launching of Souvenir by
Rt. Honorable Vice President 11:20-11:25
Informing about program by Central chairperson of BLODAN-M. B. Joshi 11:25-11:35
Honoring :
1. Bidur Khadka — 100 times blood donor
2. Bhagwati Timilsina — Journalist, Nepal Samachar Patra
3. Pashupati Marwadi Sewa Sangh
Good wishes speech by Guest:
Umesh Dhakal , Executive Director of Nepal Red Cross Society,
Dr. Lin Aund, Country Director - WHO, Nepal
Dr. Ranjan Pd. Singh, NTAC
Patron of BLODAN - Haribansha Acharya
Inaugural address by Chief Guest, Rt. Honorable vice President—Parmananda Jha
30 minute (5 minutes each ) 12:05-12:25

Sl A O

A S

10 Giving token of love to Chief Guest by Central Chairperson of BLODAN

11 Thanking speech by Ramesh Dhoj Basnet-Vice Chairperson of BLODAN 12:25-12:30
11 Photos session 12:30-12:35
12 Closing by MC
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Annex 6 - Program schedule

First National Blood Conference
‘Towards 100 % Non Remunerated Voluntary Blood Donation’
June 13 & 14, 2013, Kathmandu, Nepal
DAY ONE: June 13, 2013 Plenary session I - 1:30 — 3:30 pm

Plenary session chair by Mr. Tirtha Raj Wonta (Member, Central Blood Transfusion
Service Management Committee)

S.N Topic Presenter Time

1  National Blood program of India Dr. Apurba Ghosh, FBDOI  1:30 — 1:50 pm
2 Existing policy on National Blood
program & Future plan of action Dr. Mukunda Sharma, NPHL 1:50 — 2:10 pm

3 Activities of Central Blood Transfusion
Service(CBTS), motivation for
Volunteer Blood Donation &

future action plan Janardan Pokhrel, CBTS 2:10 - 2:30 pm
4 Interaction with participants in plenary All from S.N 1-4, 2:50 - 3:20 pm
5  Summing up BLODAN - 1, Chairperson will sum up the session  3:20 — 3:35 pm
DAY ONE: June 13, 2013 Plenary session II — 4:00 —6:00 pm
Plenary session chair by Mr. Sharad Kasa, Founder President of BLODAN
S.N Topic Presenter Time
1 Presentation by regional Bimal Bahadur Shakya

vice president of BLODAN Regional vice president, BLODAN4:00 —4:15 pm
2 Sharing experiences of Bed Raj Dhungana

Hemophilia Society Nepal (General Secretary—NHS) 4:15—-4:25 pm
3 Sharing of international delegate

From TYAGA Durga Padhi, President, Tyaga 4:25 —4:35 pm
4  Use of IT, IEC materails in Er. Devapriya Dhar 4:35 —4:55 pm

Blood Donation and Motivation Bishworup Biswas 4:55-5:15 pm

Donors care and retention Er. Kallol Ghoshal 5:15-5:30 pm

Sten cell registry: Need of time Let Us Care You (LUCY)
6  Nobel organization of Sri Gautam Guha

west Bengal & its blood donor Sri Amlam Acharya

motivation strategy (AVBDWB) 5:40 — 6:00 pm
6  Sharing of international

delegate from Maldives Ibrahim & Ismal 6:00 — 6:20 pm
7  Interaction with participants

in plenary All from S.N 1-6, 6:20 — 6:50 pm
8  Summing up BLODAN-1, Chair person will sum up session 6:50 —7:10 pm
9  Closing of the day M.C 7:10—=7:15 pm
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First National Blood Conference

June 13 & 14, 2013, Kathmandu, Nepal
DAY TWO: June 14, 2013

Plenary session chair by
Professor Doctor Bishwa Keshar Maskey (Vice president-Nepal Red Cross Society)

S.N. Topic

1 Blood Transfusion
Guideline

2. Problem faced by
hospital and patient

A)

B)

party in regards on
availability of safe blood

Role of volunteer blood
donation & blood donors
organization to achieve
100% non remunerated
volunteer blood donation

Vision of BLODAN
to promote

Sharing of Friends of
Rh-ve blood group

Sharing of Club 25 Nepal

‘Towards 100 % Non Remunerated Voluntary Blood Donation’

Plenary session I — 8:30 -12:30

Presenter

Dr. Bishesh Poudel
Hematologist, Civil Service Hospital

Dr. Ashok Joshi
Snr. Pathologist, HOD of Pathology,
Bir Hospital

Dr. Ranjan Pd. Singh,
Chair Person
Nepal Hemophilia Society

Mr. Mahendra Bilas Joshi,
Central President, BLODAN

Mr. Jeevan Basnet

Mr. Rajan Kandel

Interaction with participants in Plenery All from S.N.1-4

Summing up

Group discussion &
work

Chair person will sum up the session

pm

Time

9:00-9:30 am

9:30-9:50 am

9:50-10:10 am

10:10-10:30 am

10:30-11:00 am

11:00-11:30 am
11:30-12:30 pm

Role of stakeholders with future action

plan of BLODAN

Blood Donors Association Nepal (BLODAN)
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Annex 7 - Presentation Slides
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Time for Action

Have your view and |oin the hand for one goal
]
Wae av abwraiis Wit oL,
Thizis not the end, cnly the first ray of starting
w0 ploass pul your visjon

] B ) Do - Pl FOT WO A A WO S WP Dl Pl
dume O & il O .E

o e 1w R
by 1§ FAY - Ferdlera s e e i S

Blood Donors Association Nepal (BLODAN)

"Let's work together to expedite our colleclive view
I'érirdn TS Kon Ramunarsed Valuntary Baaad LDlormtio

* Role & action plan of BLODAN 7

« Role & action plan of NRCS 7

+ Role & action plan of Government of Hepal 7
+ Raole & action plan of Funding Agancies?

for Mational Blood Program ™

e R L e N ey e e
dapr Gd 1 B EBard leews inmne e See 6 OO0 ¢
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Friends of rh-ve Blood Group
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Blood Donors Association Nepal (BLODAN)

2 First launched in Zimbakbswe - 1985

students pledged to donate blood 25 times
{16 = 25) years age

“+The commitment varies depending on the
covLang t".

+In Malawi (16 - 25 years) pledge to donate
a5 times in their lifenme

%In South Africa, the pledge is o donate 20
times by the age of 25

e plehal o] duh fof

g lives by repubirky donzdmg
menEaged woanend o bleod cenier,
and to give blood regularty.

MISSIOMN
gave lives by 1he pimple

For aboiin Tions By the age of 25

Blogd denation carpoyzs with schocls, clubs and

in Sy wlicre voulh cin Wl in
op | eadership sills
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Mational Blood Programme in Mepal

D Mook Sioremur
e gl U osiwnitann Papvadognis

Mgk Putithe Haaivh [ abarmos:

Blood Tramsfusion service

= Fxsmnal composent of Health
sErvice

8 }u e, gu\m!mmdldﬂj:lftﬂ
i colbection. and suppl
Hlmdmlfmhﬂc :

= Matonal Publc Health Labostory
diesignaied ns
= fecal poaat of blood salery (N EELRF)
'mnwlllﬁluilnmﬂ

" o pumization st HEQAS by ol BTSC

= Rafiewence Labormony fir TT1 Sorecnag
r:rETF

Covermment commitment and support
Dhiestor CGeencaal, Departstent of Health { haiemsan
Servioes (DaHS
= In 1995, developed Mationsl Blood Policy and updated in 2006 e :
and reviinion 2= ime - oag Secrelary Gemoral, Mepal Fed Cross Socesty ‘-":r_
+ Consissied Nutinasl Sweric Commitie L fairman
+ I DOE, M | Carideld o B ol BTS farsed Hepﬁa.mm,hh]:l? Member
1S o ongnd ng = =
. % | Eor eniubilinh o sl el ik Sermor Surgeon, Bir Hospital Mlembser
Musaket, Sarete, Udeypar, Doa  Salyes Dhedeg & .
Dianknin Msitadk Fyanja, Anghukanchli Rolpa Bars) Semor Adviser Comsuliant. MECS Member
- Lnﬂwhlﬂlﬁ”wmllﬁmlhwﬁhh Represamiee. Prvaie Heakh Instinmons i Slember
with de graied WEF rmasapen noad 1okbe appoi Nepal
Represeniuive. Blood Donors Assooistion Member
Nepal
Connd....

The mann functions of NTAC

] momtoring of BTSCs for compliance of
m:mﬂidu.

LE ]

BI'SI'. 5 n-ul mnplr::l with the rnm.umd standards

- nrman withm a lrmurrtfﬁa H l’nm
wnlmcﬁmnnﬁ-ﬂﬁfmu e

standard, nay sugpes
mll‘l.lma ol such B'I'Eé i

3 MH national guidelines on the clinical wse of

4 %:?ﬁ?ﬂ dgdlm valuniary donors and

- Suﬁr_u a suitable curriculum for formal &
mal training in transfusion medicine,

&, Approve specifications of equipnient and
consumables for procurement.

7. Form working commitiees if needed.

8. Membership of the commies will be
renewed every 4 vears,

Blood component facil ity

Blood component facility avoslable in 10 centers

tlllrlﬂ

. Fafwnady S RIS,
[ gl
Bharaion 1

1

R Poding o, Rurasl i+

i LT 1

TATA LEL a

Matwonal Strate gic Plan

Cinals:
« Promision of safe, and accesmble blood mmd
Iosnd ta moct the mecds of all patsnts in a

el . Uroughon  the thraiih
Muﬁi}_:;umﬂdﬂmddwﬂ:g!m

* Implementation of qualdy sysems Groughaout the
pocess of collection, testing

+ Saife and rutpomel use of blocd trarsfuzon

* Encusse domor and patient safiety

Blood Donors Association Nepal (BLODAN)
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SCENARIO OF VOLUNTARY BLOOD
DONATION IN INDIA

Apurba Ghosh

ocretary Lemeral:
Fedieration af Blood Dopor Organd cations of India

Leeneral Sepcrebany:
¥y sl Hmgal 5 clenlary Bloed Doners Foram

ganiations working on MEVED

ations working on central
i maivation

= Paid & replacement donstion was mostly

availzhle

Blood Collection in India, 2004

VB 6%

Blood Collection in India, 2002

Story of Success

LSupreme Court Judgement

< Mational Blood Polbey

“Formation of Mational Blood Tramsfusion amd State
Blood Tramsfusion Couneil

2 HRale and lavolvement of Yoluntary Organisations &
Maotivaiors

Seovit. of Indins Commitment to mchieve 1% VED

Blood Donors Association Nepal (BLODAN)
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A Novel Organisation of West Bangal
and its
Blood Donor Motivation Strategies
In West Bengal

&

First Mational Conference on Blogd Donation
at Mepal
June 13 & 14, 2013

Wr Aanilan B Achiarya

M G o tam G

&
Maodem Medical Science ls very much "-g
Dependant on Blood Transfusion
= Major Surgical operations
= Major Actidents nesulls in profuse Blood Loss

= Wamen in Child Birth and New Born Babiesin
ncases

= Cancer Patients

= Padients of Co ital Blogd Disomder -
Truumum:."mfmpnn

~ Severe Bum Viclims

All require Blood Transhusion

ETRATEGY WAl TO TAKE BLOGD DOMORE BECE A% ;g, ; £
CLOSE TO THE DONOR &% POSSIELE ON THER Education =
COMVENENT DATE AND TIVE WATHOUT EXPECTING R T
THE DOMNORS TO SOME TO THE BLOGD BANK.
*ﬂ' Wheitha i5 Blaad nuudud“
' Organisation Structune _g
k.

Withoul Human Blaod Donar thede can be nd
Blood for Transfusion

But all ower the globe Blood Donors balong fo a
community

WHY ¥
= Mobody ts bom a5 & Blood Donor

= Thene ane Myths, ticn and Fear
comphex around Blood Donation

cre o rudes o e mon o pan nbabs,
o i |

= In e st ring Tere e volintgars wWho pand soma Tissd
L]

. ﬂmﬂmmﬁ!ﬂ“m“"

E

HmeE fior B Copsaa,

= In e second ring who rerdes ther
mmmmmmg

» Tha Lt crmmte of Hﬁ
ek heslp e coume aconding o

BTRATEGY Wl TO TAKE BLOSD DONGRE BE0E &5
CLOSE TO THE DOROR A8 POBSELE ON THER ™
COMVEMENT DATE &HD TIME WITHOUT EXPECTIRG
THE GOMORE TOOOME TO THE BLOOD BAHEL

]

i 2
=
Paople love o dorate blood on a significant

day. Adireclory was prepared where evary day

ig significant for some group or the olhar,

Suynificart days may be Intemational, National,
Regional, Local Personal even the Days of
Jogs End Somawe, METHWE Anmivergaries and
Birthdays.

Blood Donors Association Nepal (BLODAN)
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Clinical Practice Guide on Blood
Transfusion

D, Biskezsh Poudya
WAL BRS,, MO, FIHTE FERT
Lhwetl, Department of Harmais oy and Bone
marrow Transplant

Mokl haspital, Esthmardy

Who can but after some time

+ Cold, flu or sore throat, please walt one
week after recovery or treatment

+ Tooth extraction or dental work, please wait 3
days after treatment

= Bkin infections [minar], wait 1 week after
complate healing

= Mormal pregnancy, please wait & weeks after
dedivery and when you are not I:-reast-feedlnz.

Components of Blood

Whole blood
* Packed red blood
* Platelet concentratian
* FFP
& |:|-1rv|:|

Determination of compatibility

+ Cross match s needed only for whole blood,
granulocyte and packed cell

+ FFP should be ABD compati ble

+ Blood in emaergency siteation = 0 group, that's
why called universal donor

Indication for packed RBC

+ Transfuse when symptomatic

= 1 unit will increase 1 g of hemoglobin

= With disease that will respond to hematinics
and erythroposeitin

= Whole blood should be awoided if target is
orly Lo indreass hemoglobin

Sickle cell anemia

T e Surrediestbe=n ul
1]

g @ waen o abde e
e e ke TR 01

B

Creac.n samarE

e e e R A LELTUE S B ey

L Bl B B T T N |

o

A i el

W

[ ——

Tkl =T T TR A e

Infusion Rate

+ 1 unit of packed cell over 2-3 hours

= |f patient's situation does not permit, divide
L wit

+ 5l par rminute e less for the first 15 minutes

= Severe reacton is noticed in the first 50 mil; if
nacomplication, increaea the flow

Indications

+ Platelet count less than 10,000 in Aoute
lmukemia

* Minor surgery or line placemant oount muwst
be mare than 50,000

* fMajor surgery count more  than 75,000
thausand

= Meuro surgical and eye surgery more than 1
lakh

Blood Donors Association Nepal (BLODAN)
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‘ Stem Cell Registry - Need of Hour

Hallel Ghoshal

Asit Secretary
Lt Us Care for You |LLACY], India

Mamiber
Federation of indian Blood Donor Organ st ons[FIEDO]

‘ Types of Transplants
futologous Hematopoietic Stem Cell Tansplant

= Patients st i their own dandr,

= E.g.; a parson wha b5 about to undergo cancer
treatment will hawe his ar hier own stem cells
rermcned (harvested) ard Trogen far later use

= After the person reosres chemotherapy andfor
radiatian, the stem colls are thaaed and put
back into the pemaon's body

‘ Bone Marrow Transplantation

4 Invodees extracting bone marrow containing
narmal stem cells from a healthy danor

4 Trarsferring it toa redpient whose body
cannol produce proper qmnlitia-ml moFmal
bload cells

% The goal of the transplant is to rebuild the
fﬁtllEl'llli- Ekpod cells and immune sysiem
and hopefully cure the undedying ailment.

o
‘ Time Matters

= HLA typing & increasing by done usirg DN A
technigues and can fake several days to complete

* Incases whers the patient’s MLA type = quits
cofmman, it can take a minimum of 4 ta & weeksto
abtain thie donar's stem cells.

If HLA Type & uncommon, then the time taken sl
be much highe:

If the Bone Marrow is destroved, eber from a
miabgrant, non-mallgnant or geneic disarder, a Stem
Cell transplant becomes necessary.

* Aoute Wyeloid Leukemia
= Aot Lymnphablaglic Laukemi
= Lymphoma

= Thalas samia

« Aplastic inemila
Hemoghehirapathies, el

a How the stem cells are collected

* From the Bone Marmow [usually the Hip
Bane),
= The donor will undergo gereral
anarbesia.

* The procedure will take 1-2 hours
= The marrow replenishes iself inthe dosor
in& - bweeks

a How the stem cells are collected

* From the Bone Marrow [usually the Hip
Boniz).
* The donor will undergo general
amaesthesia.
+ Thi procadurs will take 1-2 Bowrs

* The masrow replenishes itsel in the doneor
in 4 — b weeedcs

Blood Donors Association Nepal (BLODAN)

8 How the stem cells are collected
* From peripheral blood le. the blood stream
i the body
#  Tha donar is gheen Growth Factor ingecticons
for 4-5 days
= Stemn cells are extracted by ‘apheresis’, same
proiduine a4 in the e of Platelst Donatian
* The apheresk procedure can take 3-4 hours
= In Mo cases gtem oells will be taken from
the Blood stream
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Nepal Hemophilia Society
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+ Mepal Red Cross Society

W_!}rld Blood Donor Day

FEErs

-\..“.: |'_ & B aod T |'.|_ 1A S T

Py ol S I
present Scenario

Frowerioed by
Larrdan Pokbared 51 B aFlne
MBS Dt eed B ionad Trarmdu pion Serdon

History Blood Transfusion Service

JBTS Establisfmont: 1966 (202)/412 B.5.}
OTetsl Baod calician in 1988-157 units

DG avernmint of Nupal s mandated Nepal Red Cross
Society as the sole Mithority in conducting blood
proge amenas in Hipal-191

Joodbection of bl ood from wolsnbary o -remunsratod
domors anly-1582

Key Activities of BTS

M S o

g and Derar Recruimam,
Bloed collection.
Labcratory Ted ing |Hie Mg MOV Sypkda, baol preape

Cosmmpornem Prodechon. paeas pe

bl vl plisdsr oo e i Fare riesk

Sorage and Trangortation of Blosd and Blood prosfucts.

Croas makch and supgdy

External support
= Mutinal hirabth segpsl senis progias, Mational Center for &I05 &
ST Comvtvad, Maticnal Peblc Health Laborasory [WFHL]
* WHD for techin ol suppoet
* R welurkary donos toward s LOOR.
= LY virengt hening BTS, lpanew Red Crom,
= | bl rates saith misdical cofl ges and hadp il
= [Embasies
= [Baitsh Aead Orods emvastpency BTS @ ois sl

* INinmd dnnory orpsni s ions

et al Blesod Policg Su bkl v and Silfesan manisah

An prganiped nabional BT under the NRCS

o lunieer donior o kraticns and ywisth crces successul and
motimabed, gosd Cencipt of YNRD nd velumary alfort

Central BT30s o a referrdl for entire BTS

WHO, Bpanasa Fed Crow, URDR DFID, UROCEF, Lupsd i b g Rad
Crog, Glolal fumd, SAUATRY BRS, and o paflners- supporin g o
thequality, capacity and inet fubicnal develo pmeni

Matianal Quakey Assirance Scheme and BOAS programwith HAL
Australia

Prrsalimen ol mivchem rle rely low

Lack of defined annual lirandial suppart 1 NETS
Deficient manpower particularky medical and techrical
Insdequate infrastructure

Limitaticr of companent facilkies in the district level

Mo Academic develapment in Transusion Medicing e.g..
Diploma, MD in Tenstusien Medicire, training

Less numbaer of blood collecticn canter in strategic aation
Do and off shormage of Blocd |difficult indelisery of blood

from ore cenfier to another)

b

L

Future Plan

Matienal BTS plan

exploring possibilites with different agencies for
irfrastructure deselpment

plan to epand the aemponent faciities ot dstrict level
Rewishon of natianal strategic plan for BTS
Establishing/dewelaping regular blood donations centers
Approaching medical irstitution for academic degree
course in transfusion medicine

BAahilization of youth drcke, commanity baged

argani 2ations, Red Cross subchaptars, blood donors ong.
for domar motietion and awarness activites,

Blood Donors Association Nepal (BLODAN)
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- .
‘ Campaign Strategies, ‘ Role of Motivators & Camp Organisers
Donor Care & Retention A) RECEPTION OF DONORS

Blswarcop Biewas aDonars should feel they are WANTED

Secretary
Faderation of Indian Blood Donor )
Organisations [FI8D0O] cSincene Valunteers to be deployed
Secretary .
Let s Care for You [LUEY] aVolunteers Must NOT leave their POST

‘ B) ESCORTS I
‘ €) BED SIDE VOLUNTEER

o Learned & IOVIAL Volunteers v Bad wde volunbeers belos 10 direnale fear ol

o CUERIES of Donors to be satisfied * Compary ard Condidence

v IntivacEen with dars

o Pre & Post donation ADVISE
v Satichy donos’s ceriosies

o7
‘ D) PUNMCTUALTY

‘ G) AMBIENCE OF CAMP
+ Unnecessary waiting will irritate the donor

« Donors should be wel informed abouet the
start & end time = Properly ventilated donation site
+ Proper sanitation facilities
E) DOMNOR SCREENING Pri ; .
= Privacy of Donor in soreening anea
+ DBSERVE Doctors while scraening + AVDID Owvercrowding
= OBSERVE technicians invoheaed « Decoration of the camp with IEC materials

-I' -I'
‘ H) BEHAVIOUR ‘ |) HANDLING COMPLAINTS
+ Aappearance of the organisers + Complaints handled with equanimity
+ Team rmemberss muost show respect to + Keep aside the emotions
themasehes and the danars .

Donor's wersion lstaned with compassion
* Cheerful and energetic body language of the + Information provided is to be clarified
organisers & Medical team

* Genuine reéady SMILE

= Take necessary actions

Blood Donors Association Nepal (BLODAN)
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Annex 8 - Closing session schedule

Closing ceremony of First National Blood Conference — July 2013 Celebration of
World Blood Donors Day

Chaired by Mahendra Bilas Joshi, Central President of BLODAN
M.C - Mr. Rajendra Shrestha
Call on Dias 1. 2:00-5:00pm
1.  Chief Guest: Laxman Aryal, Executive Officer of Kathmandu Metropolitan
Guest: Dr. Nehal Singh, WHO
Guest: Lion Ajya Khanal, Coordinator of Proposed Lions Club Blood Bank
Guest: Sharad Kasaa, Founder President of BLODAN
Guest: BLODAN Adyvisors
Certificate & pin distribution to donors
Running shield distribution to donors organization
Token of love for speaker by BLODAN
Speech by President BLODAN
Speech by chief guest
Speech by international delegates

Preamble of conference declaration
Thanking speech by General Secretary of BLODAN
Closing by MC

—
)
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Annex 9 - Evaluation form

First National Blood Conference
‘100% on Non Remunerated Voluntary Blood Donation’
June 13 & 14, 2013 Kathmandu, Nepal

Evaluation form :

1.Coverage of the issues in the conference (please tick mark)

a. Widely covered b. Satisfactory covered c. Not covered

2.Mention the session/content which you like the most and why?

3.Mention the session/content which you didn’t like and why?

4.Did the conference cover all the relevant contents? Yes or No? Give reason?

5.Whether you had a previous idea about all this topics? Yes.... NO....
6.How was the presentation style and facilitation? Please tick mark.
A - Excellent B - Very Good C — Moderate D — Worst

7.Do you have any remarks in management aspects?

8.1f you have any further suggestion ?(please write your opinion )

Name (Optional): Organization (Optional)
Email official & personal (Optional):
Please tick mark:

Higher Level Education Graduate Post graduate

Blood Donors Association Nepal (BLODAN) 83
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Annex 10 - Remarks form
First National Blood Conference
‘100% on Non Remunerated Voluntary Blood Donation’
June 13 & 14, 2013 Kathmandu, Nepal
Remarks form :
Please submit this form to organizer by filling the information within the conference
time
1. Was the conference meaningful or useful to you? Yes..... NO.......
2. In what way conference was meaningful or useful to you?

3. How will you use the knowledge and skills gained from the conference?

4. Asan individual what you have learned or benefitted from the conference

5. In your view, what kind of learning does the organizer and stakeholders achieved
from the conference?

6. Role and effective action plan of government

7. Role and effective action plan of Nepal Red Cross Society

8. Role and effective action plan of Blood Donors Association

9. Role and effective action plan of Funding agencies/organization

Name (Optional): Organization (Optional):

Professional working background:

Email official & personal (Optional):

Please tick mark:

Higher Level Education Graduate Post graduate
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Annex 11 - Registration form
First National Blood Conference
‘100% on Non Remunerated Voluntary Blood Donation’
June 13 & 14, 2013 Kathmandu, Nepal

(30-39 W 090)

1 Name of the participant
(in capital letters )

2 Father’s / Husband’s Name

3 Sex

5 Date of Birth

6 State /Country

7 Mailing address of the participant
(in capital letters )

8 Contact Number (Mobile/Landline)

9 E-mail ID of the participant

10 Name of the organization representing

11 Whether accommodation is required
(Yes/No)

12 Contact person in case of emergency

with contact No./E-mail

13 Special medical attention if needed

14 Arrival schedule :

Date & Time :

To be picked up at :
(Kathmandu - Bus Park/Airport)

15 Departure schedule :

Date & Time :

To be picked up at :
(Kathmandu - Bus Park/Airport)

16 Signature of the participant

Contact No :4+977-9841307367 (Er. Sanu Babu Prajapati-Secretary General)
+977-9851082579 (Mahendra Bilas Joshi (President)

e-mail: blodancentral @ gmail.com / website : www.bloodmembers.com
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Annex 12 - Media Coverage
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Annex 13 - Financial Statement

First National Blood Conference
‘100% on Non Remunerated Voluntary Blood Donation’
June 13 & 14, 2013 Kathmandu, Nepal

The income and expenditure for 1st national Blood Conference are as follows :

Income Amount
Aarati Saving & Credit Cooperative Ltd. 5,000.00
Adhunik Modern Chicken 5,000.00
Anand Bhoomi 5,000.00
Bekhas Party Venue 5,000.00
Bharati Kasaa 5,000.00
BLODAN Balaju Region 39,020.00
BLODAN Bhaktapur District Chapter 3,000.00
BLODAN Jorpati Region 4,000.00
BLODAN Kalanki Region 4,500.00
BLODAN Kathmandu Disctrict Chapter 8,716.00
BLODAN Lalitpur Disctrict Chapter 4,000.00
BLODAN Maharajgung Region 3,400.00
Chandragiri Saving & Credit Cooperative Ltd. 5,000.00
Cinergy Finance Ltd. 3,000.00
DG Poultry Farm 5,000.00
Dr. Ram Chandra Singh 5,000.00
Mr. Durga Padhi 5,000.00
Everest Bank Ltd. 10,000.00
Friends of RH Negative 20,000.00
Hemophilia Society 5,000.00
Herald Int’l College 5,000.00
International Electronics 5,000.00
Joshef School 5,000.00
Kasthamandap Dev. Bank 5,000.00
Khadka Bhadrakali VDC 5,000.00
Lasakush Saving & Credit Cooperative Ltd. 5,000.00
Late Roji Shrestha 5,000.00
Lions College of Balaju 5,000.00
Lovely Banquet 5,000.00
Manab Bikash Samaj 5,001.00
Mohit Shrestha 5,000.00
National Public Health Laboratory 80,000.00
Nepal Commercial Enterprises 5,000.00
Nepali Congress, 5 No. Regional Committee 5,000.00
Nilo Aakash Saving & Credit Cooperative Ltd. 5,000.00
NRCS Bhaktapur Chapter 5,000.00
Nutan Shrestha 5,000.00
Panch Tara Saving & Credit Cooperative Ltd. 5,000.00
Panchakanya Group 5,000.00
Participation Charge 37,000.00
Pashupati Marwadi Sewa Sangh 11,000.00
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Pashupati Saving & Credit Cooperative Ltd. 5,000.00
Progresice Finance Ltd. 5,000.00
Progresive Secendary School 5,000.00
Raju Ram Munankarmi (Collection) 7,300.00
Rama Guragain 5,000.00
Rastriya Byapar Sangh 10,000.00
RG Concern 5,005.00
Royal Shoes & Footware 5,000.00
Samunnat Nepal 5,000.00
Santa Nirankari Mandal 7,000.00
Sipradi Trading 5,000.00
Suresh Man Shrestha 5,000.00
Sworna Laxmi Saving 5,000.00
WHO 165,000.00
Yuwa Kriyakalap Samuha 35,000.00
Total:- 641,942.00
Expenses Amount
Program bag 91,200.00
Token of Love 98,900.00
Proposal 15,000.00
Catering 2,24,620.00
Accomodation 9,580.00
Hall charge & Sound System 32,600.00
Stationery 4,235.00
Transportation 3,150.00
Publicity & Publication 70,136.00
Misc. Expenses 1,320.00
Inaugurations 12,474.00
Awareness Rally 44,501.00
Total:- 6,07,716.00

Service provided for 1% National Blood Conference

S.N. Name Service Provided

1. Hotel Manasalu, Lazimpat Catering and hall charge for Press Meet
2. Hotel Marshyangdi Mandala, Chhetrapati Accomodation for 2 Double 3 Nights

3. Magnus Pharma (P.) Ltd., Jyatha Accomodation for 3 double 3 Nights

4. Asian Pharmaceuticals (P.) Ltd., Kamalpokhari Accomodation for 2 double 2 Nights

5. Hotel Pacific, Kantipath Accomodation for 1 double 1 Nights

6. Tika Tours & Travels, Kantipath Micro Bus for 1 day for visit

7. Road Trip Service, Durbar Marg Guest pick up drop from Airport

8. Sanjeev Khanal, Chabahil Guest pick up drop from Airport

Voluntary Service for 2 days (36 persons)
Accomodation for 1 double 3 Nights
Hall Charge for 1 day

Dairy and ball pen 250 pcs.

Cultural shows for participants

Receipt Print

9. Santa Nirankari Mandal, Imadol

10. Hotel Ganjong, Lazimpat

11. Nepal Police Club, Exhibition Road

12. Muskan Stationery, Jorpati

13. Lasakusa Bansuri Khala:, Manamaiju-4
14. Silu Offset Press
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Annex - 15 Photographs
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Hon. Chief Secretaty of Government of Nepal Mr. Lilamani Poudyal inaugurating
the Awareness Rally organized on the occasion of 1st National Blood Conference
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Hon. Chief Secretary of Government of Nepal Mr. Lilamani Poudyal and participants
in Awareness Rally on the occasion of 1st National Blood conference.
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Rt. Hon. Vice President of Nepal Mr. Prarmananda Jha inaugurating
the 1st National Blood Conference on 13th June 2013.
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Rt. Hon. Vice President of Nepal Mr. Prarmananda Jha launching the Souvenir
(Special Issue) publish on the occasion off 1st National Blood Conference.

Blood Donors Association Nepal (BLODAN) 100

Photo by : Bishnu Raj Shrestha, Surya lal Maharjan & Suman Jaisawal



Report on First National Blood Conference, June 13-14, 2013

_a s o T8 e cesioona®

e Donate Blood v ) st Tosee (1 0
e ey AR 2093 (Warld Blaad Benar Bay 1013, T
!!H!nimhinnnuummWWmﬂndmuﬂ

PRESS " | }:ET
mjﬁxﬂmiljmgm!}

TR, i nd T
- & ﬂ ﬂ
Iﬂi:::':.. i
e
\
| S
- =2 Fey
i ¥ - k

TEET

[

TRERE

R

Mr. Apurba Ghosh, International Delegates from India, Mr. Mahenrda Bilas Joshi,
President of BLODAN and other guests in Press Meet of 1st National Blood Conference
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Rt. Hon. Vice President of Neal My Prarmananda Jha handover the Letter of Appreciation
to Ms. Bhagawati Timilsina, Asst. Editor of Nepal Samacharpatra National Daily.
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to Mr. Subhash Goyel, President of Pashupati Marwadi Sewa Sangh.
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Mr. Mahendra Bilas Joshi, President of BLODAN handover
the Token of Love to Rt. Hon. Vice President of Nepal Mr. Prarmananda Jha,
Chief Guest of 1st. National Blood Conference.
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Mr. Prarmananda Jha Vice President of Nepal handover the Letter of Appreciation
to Mr. Bidur Khadka for donated blood 100 times.
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Chief Guest of 1st National Blood Conference Rt. Hon. Vice President of Nepal
Mr. Prarmananda Jha with Guests and BLODAN Family.
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Mr. Mahendra Bilas Joshi, President of Blood Donors Association Nepal (BLODAN)
presenting the paper.

Farticipants of 1st National Blood Conference held on 13-14 June 2013
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Mr. Sharad Kasaa, Founder President of BLODAN (Second from left)
chairing the Session

International delegates in Group discussion
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Mr. Durga Padhi, President of TYAGA, India handover the Momentous
to Mr. Mahendra Bilas Joshi, President of BLODAN
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Mr. Mahendra Bilas Joshi President of BLODAN handover the Letter of Appreciation
to Manamaiju Sanskritic Samaj for Cultural Program.

Photo by : Bishnu Raj Shrestha, Surya lal Maharjan & Suman Jaisawal
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Mr. Mahendra Bilas Joshi, President of BLODAN honouring
the international delegated from India, wearing cap.
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The Cultural team from Manamaiju Sanskritic Samaj, Manamaiju, presenting
culture program for entertainment to participants of 1st National Blood Conference.
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Mr. Apurba Ghosh, General Secretary of FBDOI presenting the paper on
1st National Blood Conference
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International Delegates from India to participate 1st National Blood Conference
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Annex 15 - Souvenir
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1St National Blood Conference

“Towards 100% Non Remunerated Voluntary Blood Donation”
R090 W& 30 T 39 T (13- 14 June 2013)
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Annex 16 - Certificates
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Blood Donors Association Nepal (BLODAN|
Exhibition Road, Kathmandu, Nepal |

Letter of Appreciation

This Letter of Appreciation is awarded to |
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for active participation in
15t National Blood Conference
‘Towards 100% non Remunerated
Voluntary Blood Donation’
held on 13-14 June 2013
in Kathmandu, Nepal.

Maherria Bilas Josh Er. Sanu Baby Prajapati
Cantral President Sacretary Ganeral

L

CRTTE T ) (e AL T e MM T

Blood Donors Association Nepal (BLODAN)

110

Photo by : Bishnu Raj Shrestha, Surya lal Maharjan & Suman Jaisawal



